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Correspondence Tracking System - Boards & Commissions,

FROM: Mike Morrow

SUBJECT: Governor
DHS
Non-Competitive Amendment Request

DATE: January 27, 2006

Attached you will find a copy of a Non-Competitive Amendment request to revise the
State’s contract with Iockheed Martin for the Governor’s Office Correspondence
Tracking System (GCTS).

The Boards and Commissions (B&C) module is needed by the Governor’s Office to track
nominations, appointments, referrals, seat assignments and correspondence history
regarding contacts with members of Boards, Commissions, Task Forces and other similar
organizations. The Office for Information Resources (OIR) project team considered
other development alternatives. However, the B&C functionality is already a fully
integrated module within GCTS. The State would only have to purchase the madule.
Therefore, the project team does not believe that any other development option would
achieve the same level of integration and ease of use without prohibitive expense.

Also, additional consulting from the vendor is needed for establishing a new account
within the GCTS for the Department of Human Services (DHS). Adding the DHS
account within the existing GCTS provides significant improvement for correspondence
workflow and tracking between DHS and the Governor’s Office.

Under these circumstances, OIR believes that it is in the State’s best interest to purchase
from the current vendor the Boards and Commissions module and consulting for setting
up a new account within the existing GCTS. :

"Thank you for your consideration of this request.
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REQUEST: NON-COMPETITIVE AMENDMENT
APPROVED
RECENED
FEB @ 3 7006 Commissioner of Finance & Administration
Date:

_ FISCAL REVIEW

TEM BELOW MUST BE DETAILED OR ADDRESSED ASREQUIRED. |

317.03-108

Finance and Administration

Commissions module.

Provision of software, installation, training, and software support for a Govemor’s Correspondence
Tracking System (GCTS). Amendment connects DHS to the system and purchases the Boards and

1 Lockheed Martin Deskiop Solutions, Inc. (Formerly, ACS Desktop Solutions, Inc.)

FA-04-15709

4{5{2006

9/16/2008

$402,

950.00

FA-04-15709-02

9/16/2008

$502

,182.00

use of Non-Competitive Negotiation is in the best interest of the state

D only one uniguely gualified service provider abie to provide the service L

::' 13) Descr:ptlon of the 'é:;ppdsé'ﬂ:Amendﬁjént Effects& Any Addiﬁénai'féérvhé Do

Purchase, activate and provide maintenance support for the Boards and Commissions module. Setup n
GCTS for DHS use.

ew account within the current

A4y Eipléné'tion bf Need for the Proposed Arﬁehd"rhéni:

The Boards and Commissions module is needed by the Governor's Office to track nominations, appointments, referrals, seat
assignments and correspondence history regarding contacts with members of Boards, Commissions, Task Forces and other similar




organizations. In addition, DHS is forwarded correspondence requests from the Governor's Office using the GCTS, To facilitate the
movement of this correspondence within DHS, a separate account and workfiow is needed within the current GCTS system.

15) Name & Address of Gontractor’s Current Principal Owner(s) t-* . 1 ')
e ('n_O_iFifreqUired-if;pro_poseq;‘cphtractoris-‘a ‘s.tate"educ‘_:atiqnlinstitqtiqn)i:_= oL

Lockheed Martin Deskiop Solutions, Inc.
Diane W. Hazzard, Program Director
2700 Prosperity Avenue

Fairfax, VA 22031

"16) Documentation ‘of Office for |
0 Ubjbet s

formation Resources Endorsement
(required‘only if the 8

nics involves infomation tactinology)

select one:.

l:l Documentation Not Applicable to this Request

17) Docimentation.of Department

- {required only |

 19): Description of Pro

The State Portal provider and OIR were considered as alternative developers for the Boards and Commissions component. However,
these options would require the software to be developed from scratch. Along with other third party vendors, the software would not

integrate into the existing comespondence tracking system and would cause duplicate data entry, increasing overall costs.

20) Justification for the P

There are a number of benefits to amending this contract instead of bidding through the RFP process:

o The Boards and Commissions rhoduié will use the existing ‘people’ data tables in the current GCTS system, eliminating
duplicate data eniry and storage.

o Nodata conversion for the Boards and Commissions module would be needed.
o The Boards and Commissions module will use the exiéting imaging interface between GCTS and the State's FileNet standard.

o The users are familiar with the architecture and woridlow methodology of the current system and the new module would be
adaptable to the users very quickly. ‘

o Adding the DHS account within the existing GCTS provides significant improvement for corespondence workflow and tracking
between DHS and the Governor's Office.

o The current system is stable and has a high level of user confidence.

o Only configuration modifications would be needed, which eliminates the cost of software code development and/or
customization.

o The tangible and intangible costs to prepare, respond and evaluate an RFP, award and prepare a contract, purchase new
hardware, customize and implement new software, pay maintenance costs and train users would potentially be more than the
amount of this contract amendment. :

REQUESTING AGENCY HEAD SIGNATURE & DATE : | Lo . .
(must be signed & dated by the ACTUAL procuring agency head as detailed on the Signature Certification on file withy OCR— signature
by an authorized signatory will be accepted only in documented exigent circumstances) o
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FAX TRANSMITTAL

Bill Ezell, Chief Information Officer
Office for Information Resources

FAX # 532-0471
FROM : Hope Bragg, OIR Director FAX # 741-4589
DATE : January 27, 2006

RFS #  317.03-108

RE : . Procurement Endorsement — Contract Amendment FA-04-15709

Governor’s Correspondence Tracking System

NUMBER OF FAX PAGES (including cover) :

The nature and scope of service detailed in the attached service procurement document(s)

appears to require Office for Information Resources (OIR) review and support, because the
procurement involves information technology or information systems services.

This communication seeks to ensure that OIR is aware of the procurement and has an
opportunity to review the matter. Please determine whether OIR is supportive of the
procurement. If you have any questions or concems about this matter, please call Hope
| Bragg at 741-5161. |

Please indicate below your response to this proposed procurement, and return this
communication at your earliest convenience (note the return FAX number above).

Thank you for your help.

Attachment(s)

'OIR Endorsement :

o) G M0 e 137006

OIR Chief Informiation Officer Signature R Date




AMENDMENT 2
TO CONTRACT FA-04-15708-00

This Contract, by and between the State of Tennessee, Départment of Finance and Administration,
hereinafter referred to as the State, and Lockheed Martin Desktop Solutions, Inc., hereinafter referred to
as the Contractor, is hereby amended as follows: '

1. _D_elef;e Sec_t_i_pn A4 in its entirety and insert the following in its place:

A4 Consuliing Services. At the State's request, the Contractor will provide professional services
o the State. These services may be provided either on or off-site and will be billed to the
State on a per-hour basis. If travel is involved in the provision of these services, the State
will reimburse the Contractor travel expenses incurred in accordance with the Travel
" Compensation clause in Contract Section C.9. T e

Ada  GCTS Base License. The types of professional services nrovided may include, but not be
limited to, on-site technical support, such as analysis and programming for system
modification, and additional training beyond that specified in Contract Section
A7. These services, if requested, shall be distinct from implementation and System
Support described in Contract Sections A.2.b, A.2.c, and A.3.b. The State will compensate
the Contractor for Consulting Services as described in Contract Section C.8.

Adb. DHS GCTS Account Implementation, System Performance and Capacity Study, and B&C
Purchase and Implementation. The types of professional services provided may include,
but not be limited to, on-site technical support, such as analysis and programming for
system modification, documentation and fraining specffied in Contract Section Sections
A.11 and A.12. The State will compensate the Contractor for Consulting Services as
described in Contract Section C.8B.

2. Delete Section A.6 in its entirety and insert the following in its place:

A.6. System Documentation. The Contractor shall provide the following GCTS and Boards and
Commissions (B&C) documentation:

a.  User Manuai — This manual shall provide complete information and instructions in the day- |
to-day, non-technical business use of the GCTS and the B&C module.

b. User Quick Reference Guide — This guide will provide a reference for casual or infrequent
users that will enable them to quickly access major functions of the system without having
to refer to the User Manual. '

¢. Operations Manual — This manual shall provide complete information and instructions in the

technical operation, maintenance, and administration of the GCTS and the B&C module. If
tailoring is not covered in the User Manual, it must be address in the Operations Manual.

3 Delete Section A.8 in its entirety and insert the following in its b!ace:

A8. Systern Warranty. During the term of this Contract, the Contractor expressly warrants the GCTS
and B&C software provided to be defect free and properly functioning, in accordance with the
terms of the Contract. The Contractor agrees to provide corrections for any efrors, defects,
and/or design deficiencies in the GCTS and B&C software reported by the State, and to provide
such corrections in a reasonable timeframe determined by the State.




4. Add the following as Section A.11 and renumber any subsequent sections as necessary.

At

DHS GCTS Account Implementation. The Contractor will implement a separate user

account for the Department of Human Services (DHS) within the existing GCTS.

The implementation of the GCTS account for DHS will occur in accordance with the
following phases, in the order given below. Each phase must be completed prior o moving
on o a subsequent phase: '

"L

ii.

Planning — During this phase, the Contractor will meet with State staff to identify DHS
needs and plan the subsequent steps in the project.

Tailoring — During this phase, the Contractor will setup, configure and test the new
DHS account according to the workflow established in the Planning phase. The
Coniractor will demonstrate that the system isfully functional in the State’s -~ -
environment, including interfaces with the current FileNet system, keeping DHS and
the Governor's Office images independent.

" (1) The Contractor will provide the capability for pach GCTS account (the Governor's '

" Office and DHS) to interface with the current FileNet software independently.

(2) The Contractor will provide the capability for the Governor's Office GCTS account
to flow work to the DHS GCTS account and return responses with all associated
documentation. '

(3) The Contractor will provide the capability to copy GCTS ‘People’ records between
the Governor's Office GCTS account and the DHS account using the existing
capabilities. :

Training — During this phase, the Contractor will provide training in the operation of the
GCTS. The training shall be provided fo the following individuals and in accordance
with the following provisions:

(1) Functional User Training — This training shall be provided to up to 30 members of
agency staff as deemed necessary by DHS and the Governor's Office. This
training shall cover all non-technical, day-to-day aspects of using the GCTS.
Training shall include routing correspondence between the Governor's Office
GCTS account and the DHS GCTS account. '

(2) System Tailoring Training — This training shall be provided to up to four (4)
members of the DHS correspondence and constituent contact staff. This training
shall address all aspects of tailering the sysiem to function effectively in the
State's DHS office environment. Upon completion of the training, State personnel
shall be able to independently tailor the system to meet the DHS correspondence
office needs without the direct assistance of Contractor staff. Training shall
include routing correspondence between the Governor's Office GCTS account
and the DHS GCTS account. Training wil include transfer of GCTS ‘People’
records between accounts. This training shall occur during the Tailoring Phase
described in Contract Section A.11.2a.ii above.

{3) Technical/Systems Administrator Training — This training shall be provided to up
to four (4) members of the DHS techinical support staff. This training shall
address all aspects of technical support and systems administration of the
system, including the FileNet interface operation, transfer of GCTS ‘People’
records between accounts, and routing correspondence between the Governor's
Office GCTS account and the DHS GCTS account. Upon completion of this




training, State technical support staff will be able to operate, support, and
maintain the GCTS with minimal ongoing assistance from Contractor staff.

(4) The location of this training shall be at the DHS training room at Citizen’s Plaza,
400 Deaderick Street, Nashville, Ténnessee.

(5) The State reserves the right to assess the effectiveness of any training provided,
and request additional remedial training, at no additional cost to the State.

iv. Implementation — During this phase, the Contractor will impiement the DHS GCTS
account in the State’s production environment and State staff will use the system to
- perform actual production work associated with constituent contact and
correspondence tracking and response. This phase shall last for thirty (30) calendar. -
days. At the end of this phase, the State will report the status of the Implementation

-« ffort. There-are’two possible outcomes: (1) successful Implementation, in-which case* —-

the State wili notify the Contractor of this fact, in writing; or (2) problem resolution
required. In this latter case, the State will report any problems with the GCTS to the
Contractor; the Contractor will resolve the problems; and when the problems are
oL resolved, the State will notify the Contractor, in writing, of a successful Implementation.
o During the 30-day “bumn-in” period described above, the Contractor shall. perform a
System Performance and Capacity Study as described in A.11.b.

b. System Performance and Capacity Study. After the implementation of the DHS GCTS
account, Contract Section A.11.a, the Contractor shall perform a System Performance and
Capacity study. The Contractor will provide the following, which should inciude
documentation of fhe method of evaluation and the findings:

i, Evaluate the capacity and Iife“ék’pet;téhby of the current GCTS, including DHS volume
and workload estimates.

ji. Evaluate the perfoermance of the hardware and software, including the effect of
retrieving images from the FileNet server, once the DHS GCTS account has been
added. o

ii. Evaluate the steps and-considerations necessary should the State decide to move
either the Governor's Office GCTS account or the DHS GCTS account to another
Server. '

The State will review the documentation and discuss it with the Contractor. The Contractor
will provide detail documentation and reasons hehind their findings. If the documentation is
deemed by the State to be incomplete, the Contractor will, at no additional cost to the
State, perform additional research and provide additional detail documentation to the
State. :

The State will compensate the Contractor for the above phases as described in Contract Section
C.4.b. :

~ Add the following as Section A.12 and renumber any subsequent sections as necessary.

A2, Boards and Commission Purchase and Implementation. The Contractor will implement
the Boards and Commissions {B&C) module of the GCTS account for the Governor's
Office.

a.  B&C Base License-initial Licensure. The State will purchase the software license for the
Boards and Commissions module, which is an option of the current GCTS installed at the




. Governor's office. The State will compensate the Contractor for adding the B&C module in

accordance with Contract Section C.3.b.

B&C Impiementation and Training. The impiementation of the B&C module will occur in

accordance with the following phases, in the order given below. Each phase must be
completed prior te moving on fo a subsequent phase:

B&C Planning — During this phase, the Contractor will meet with State staff to identify
the Governor's Office needs and plan the subsequent steps in the project.

B&C Tailoring — During this phase, the Contractor will configure and test the B&C
module of the GCTS according to the needs and workflow established in the Planning
phase. The Contractor will demonstrate that the system is fully functional in the State’s
environment. The Contractor will implement the ability for the B&C modtuie to interface
with the current FileNet software. =~ - w0 0 ' R

B&C Training — During this phase, the Contractor will provide training in the operation
of the B&C module. The B&C training shall be provided to the following individual and
in accordance with the following provisions:

(1) Functional User Training — This training shall be provided to up to eight (8)
members of the Governor's Office staff. This training shall cover all non-technical,
day-to-day aspects of using the B&C module. . '

. {2) - System Tailoring Training _'_['_his,j@_r__aining shall be provided fo up to four (4)

members of the Governor's Office B&C contact staff. This training shall address
all aspects of tailoring the system to function effectively in the State’s Governor's
" Office environment. Upon completion of the fraining, State personnel shall be
able to independently tailor the system to meet the Governor's Office B&C needs
without the direct assistance of Contractor staff. This fraining shall occur during
the Installation/Tailoring Phase described in Gontract Section A.12.b.1i above.

(3) Technical/Systems Administrator Training — This training shall be provided to up
- to four (4) members of the Governor's Office technical support staff. This training
shall address all aspects of technical support and systems administration of the
system, including the FileNet interface operation. Upon completion of this training,
State technical support staff will be able to operate, support, and maintain the
B&C module of the GCTS with minimal ongoing assistance from Contractor staff.

(4) The location of this training shall be the State Capitol complex.

(5) The State reserves the right to assess the effectiveness of any training provided,
and request additional remedial training, at no additional cost to the State.

B&C Implementation — During this phase, the Contractor will implement the B&C
module in the State’s production environment and State staff will use the system to
perform actual production work associated with B&C tracking. This phase shall last for
thirty (30) calendar days. At the end of this phase, the State will report the status of the
implementation effort. There are two possible outcomes: (1) successful
Implementation, in which case the State will notify the Contractor of this fact, in writing;
or (2) problem resolution required. In this latter case, the State will report any problems
with the GCTS to the Contractor; the Contractor will resolve the problems; and when
the problems are resolved, the State will notify the Contractor, in writing, of a
successful implementation.




The State will compensate the Contractor for implementation and training on the B&C
module in accordance with Contract Section C.4.c.

B&C Base License-Annual System Support. The Contractor shall provide technical support
io the State-via on-line interface or toll-free telephone number—for the B&C module of the
GCTS. Such support shall be available Monday through Friday, excluding State holidays,
between the hours of 7:00 AM and 7:00 PM Central Time. The personnel respondingto
these requests and providing this support shali be trained to enable them, in most cases, o
address questions and solve problems themselves, without having to refer the questions
elsewhere. o '

The contractor shall also make available to the State, at no additional cost, any software
improvements made commercially available, including, but not limited to: upgrades, '
patches, and new version releases.

i.  Year 1 of the B&C Base LicensefAnnual System Support shall begin on the first day of
the B&C Implementation Phase and shall run for one full year. Year 2, and subsequent
years, shall atign with the anniversary date of the first year of the GCTS Base License-

- . Annual System Support. ' ©

i, Since B&C Base License-Annual System Support does not begin uniil the B&C
implementation Phase has begun, there will be an offset between the Contract
effective date and the beginning of the Year 1 of B&C Base License-Annual System
Support. This means that the billing cycle for B&C Base License-Annual System

Support may not match Contract year boundaries, and therefore there may be a partial

quarter of B&C Base License-Annual System Support at the end of the contract. The
Contractor agrees to prorate the final B&C Base License-Annual System Support
“invoice to accommodate the partial quarter.

The State will compensate the Contractor for the B&C Base License-Annual Support in
accordance with Contract Section C.5.b. ‘

4. Additional B&C Licenses. In the event that the State requires additional B&C licenses,

these shall be procured in accordance with the rates expressed in Contract Sections C.6
and C.7.

6. Delete Section C.1in its entirety and insert the following in its place:

C.

Maximum Liability. In no event shall the maximum liability of the State under this Coniract
exceed Five Hundred Two Thousand, One Hundred Eight-two Dollars ($502,182.00). The
Service Rates in Sections C.3, C.4, C.5, C.6, C.7, and C.8 shall constitute the entire
compensation due the Contractor for the Service and all of the Contractors’ obligations
hereunder regardless of the difficulty, materials or equipment required. The Service Rates
include, but are not limited to, all applicable taxes, fees, overheads, and all other direct and
indirect costs incurred or to be incurred by the Contractor, except as noted in Section C.9.

The Contracior is not entitled to be paid the maximum liability for any period under the
Contract or any extensions of the Contract for work not requested by the State. The
maximum liability represents available funds for payment to the Contractor and does not
guarantee payment of any such funds fo the Contractor under this Contract unless the State
requests work and the Coniractor performs said work. In which case, the Contractor shail be
paid in accordance with the Service Rates detailed in Sections C.3, C.4, C.5, C.6, C.7, and
C.8. The State is under no obligation to request work from the Contractor in any specific
dollar amounts or to request any work at all from the Contractor during any period of this

~ Contract.




Delete Section C.3 in its entirety and insert the following in its place:

C.3.

C.3.a.

C.3.b.

Base License-Initial Licensure and B&C Base License-Initial Licensure Payment
Methodologies. R

Base License-Initial Licensure Payment Methodology. The Contractor shall install the GCTS
software, as described in Contract Section A.2.a. during the Installation/Tailoring phase.
Upon completion of the work described in Section A.2.b.ii of this Contract, the Contractor
shall submit an invoice for the “one-time." non-recurring cost of Base License-initial
Licensure, in form and substance acceptable to the State and with ali of the necessary
supporting documentation, prior to any payment. This Invoice shall be in the amount of
$120,000.00.

B&C Base License-Initial Licensure Payment Methodology. The Contractor shall activate the
B&C module of the GCTS software, as described in Contract Section A.12.a: Upon
completion of the work described in Section A.12.b.iv of this Coniract, the Contractor shall
submit an invoice for the “one-time,” non-recurring cost of the B&C Base License-initial
Licensure, in form and substance acceptable to the State and with all of the necessary
supporting documentation, prior to any payment. This Invoice shall be in the amount of
$25,000.00. . - : :

Delete Section C.4 in its entirety and insert the followihg in its place:

C.4.

C.4.a.

C.4.b.

Base License-Implementation, DHS GCTS Account Imblementation, and B&C
Implementation and Training Payment Methodology. The Contractor shall be compensated

based on the Service Rates herein for units of service authorized by the State in a total
amount not to exceed the Coniract Maximum Liability established in Section CA.

Base License-Implementation Payment Methodology. The Contractor’s compensation
shall be contingent upon the satisfactory completion of the Project Phases defined in Section
A.2.b. The State shall compensate the contractor for the Planning Phase and the
Installation/Tailoring Phase at the end of the Instailation/Tailoring Phase. The State shall
compensate the Contractor for the Training Phase and the Implementation Phase at the end
of the implementation Phase. The contractor shall be compensated based upon the following
Amounts:

PROJECT PHASE AMOUNT
Installation/T ailoring $22,738.00 {(20% of Base License-
' implementation Cost)

Implementation $90,952.00 {80% of Base License-
‘ Implementation Cost)

At the end of each of the above phases, the Contractor shall submit an invoice, in form and
substance acceptable to the State with ail of the necessary supporting documentation, prior
to any payment. Such invoices shall be submitted for completed project milestones for the
amount stipulated, and shall be submitted no more often than monthly.

DHS GCTS Account Implementation Payment Methodology. The Contractor shall setup a
new GCTS account for DHS and perform training. The Contractor’s compensation shall be
contingent upon the satisfactory completion of the Project Phases, training, and
documentation defined in Sections A.11.a and A.11.b. Upon complefion of the work
described in Section A.11 of this Contract, the Contractor shall submit an inveice for the
“sne-time,” non-recurring cost of the DHS GCTS Account implementation, in form and




substance acceptable to the State and with all of the necessary supporting documentation,
prior to any payment. This Invoice shall be in the amount of $36,000.00.

C.4.c. B&C Implementation and Training Payment Methodology. The Contractor shall implement
the B&C module of the GCTS software and train the Governor's Office staff, as described in
Contract Section A.12.b. Upon completion of the work described in Section A.12 of this
Contract, the Contractor shall submit an invoice for the "one-time,” non-recurring cost of the
B&C Implementation and Training, in form and substance acceptable to the State and with all

of the necessary supporting documentation, prior to any payment. This Invoice shall be inthe

amount of $6,400.00.
Delete Section C.5 in its entirety and insert the following in its place: '

C5 Rase License-Annual System Support and BaC Base License - Annua! Systems Support

~~ -~ :PaymentMethodology. The Gontractot shall be compensated based-on'the Service Rates -
herein for units of service authorized by the State in a fotal amount not to exceed the
Contract Maximum Liability established in Section C.1.

C.5.a. Base License-Annual System Support Payment Methodology. The Contractor's
compensation shall be contingent upon the satisfactory completion of each quarter of Base
License-Annual System Support services, as described in Contract Section A.2.c. The
Contractor shall be compensated based upon the following Amounts;

‘SERVICE UNIT/MILESTONE : AMOUNT

Base License-Annual System Support; Quarterly Rate in $8,775.00
effect during Year 1.

Base License-Annual System Support; Quarterly Rate in $8,445.00'
effect during Year 2. '

Base License-Annual System Support; Quarterly Rate in $8,115.00
effect during Year 3.

Base License-Annual System Support; Quarterly Rate In $8,115.00
effect during Year 4. ‘ :

Base License-Annual System Support; Quarterly Rate in $8,115.00
effect during optional Year 5.

Year 1 rates for Base License-Annual System Support shall begin at the beginning of the
Implementation Phase. Year 2 and subsequent years' rates shall take effect on the anniversary
date of the Implementation Phase begin date. ' ) N

Although Base License-Annual System Support costs shall be proposed as annual costs, the
State is required to pay for such services on a quarterly basis, after the services have been
provided. Therefore, the Contractor shall submit quarterly invoices, in form and substance
acceptable to the State, with all of the necessary supporting documentation, prior to any payment.




C.5.b.

Such invoices shall be submitted at the end of the quarter for licensure and support provided
during that quarter. : : S

in the event that any quarter of support is shorted, for example, as a result of early contract
termination or normal termination at the end of the Contract term, then the Gontractor shall
prorate the quarterly amount to adjust for the shorter quarter and the State shall pay only the
prorated amount.

B&C Base License - Annua! Systems Support Payment Methodology. The Contractor’s
compensation shall be contingent upon the satisfactory completion of each quarter of B&C Base

License - Annual Systems Support services, as described in Contract Section A.12.c. The
Contractor shall be compensated $1 ,750.00 quarterly.

The Contractor shall be eligible to receive compensation for the GCTS Base License-Annual

- System-Support upon the State's-writteri-approval-of the B&C Implementation-described in

Coniract Section A.12.b.iv. The first quarterly GCTS Base License-Annual System Support
payment shall be made when the State makes the next quarterly payment for GCTS Base License
Annual System Support. Subsequent GCTS Base License-Annual System Support payments
shall be made on a regular quarterly basis thereatter.

The State is required to pay for B&C Base License-Annual System Support on a quarterly basis,
after the services have been provided. Therefore, the Contractor shall submit guarterly invoices, in
form and substance acceptable to the State, with all of the necessary supporting documentation,
prior to any payment. Such invoices shall be submitted at the end of the quarter for licensure and
support provided during that quarter.

In the event that any quarter of support is shortened, for example as a result of early contract
termination, normal termination at the end of the Contract term, or an initial partial quarter, then
the Contractor shail prorate the quarterly amount to adjust for the shorter quarter, and the State
shall pay only this prorated amount. '

10. Delete Section C.8 in iis entirety and insert the following in its place:

c.8. GCTS Consulting Services Payment Methodology. The Contractor shall be compensated

based on the Service Rates herein for units of service authorized by the State in a total
amount not to exceed the Contract Maximum Liability established in Section C.1. For
Consulting Services described in Contract Section A.4., the Contractor shall be compensated
based upon the following Payment Rates:

SERVICE ' PAYMENT RATE PER
HOUR

Consulting Services; Hourly Rate in effect during Year 1 $125.00

Consulting Services; Hourly Rate in effect during Year 2 $125.0d
Consulting Services: Hourly Rate in effect during Year 3 $130.00
Consulting Services; Hourly Rate in effect during Year 4 $130.00
Consulting Services; Hourly Rate in Effect During $130.00
optional Year 5

The Contractor shall not be compensated for travel time 1o the primary location of service
provision.

For purposes of applying the above rates, year one (1) shall begin on the effective date of
the Contract and shall run for one year. The rate for year two (2) shall take effect on the
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ded hereby shall remain in full force and effect.

R Lt A

William Castonguay, Contracts Manager Date
DEPARTMENT OF FINANCE AND ADMINISTRATION:
M. D. Goetz, Jr., Comsmnissioner Date

APPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:




M. D. Goetz, Jr., Commissioner

COMPTROLLER OF THE TREASURY:

Date

John G. Morgan, Comptroller of the Treasury

Date
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AMENDMENT 1
TO CONTRACT FA-04-15702-00

~ BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF FINANCE AND ADMINISTRATION
AND -
ACS DESKTOP SOLUTIONS, INC.

This Contract, by and between the State of Tennessee, Department of Finance and Administration,
hereinafter referred to as the-State, and ACS Desktop Solutions, Inc., hereinafter referred to as the
Contractor, is hereby amended as follows: T :

1. Delete Section C.1inits entirety and replace it with the-following:

C1. - Maximum Liabiity. In no event shall the maximum liaility of the State under this Contract
* exceed Four Hundred Two Thousand, Nine Hundred Fifty Dollars ($402,950.00). The
Service Rates in Sections C.3,C.4,C5,C6C7, and C.8 shall constitute the entire
compensation due the Contractor for the Service and all of the Contractor's obligations
hereunder regardless of the difficulty, materials or equipment required. The Service Rates
include, but are not limited to, all applicable taxes, fees, overheads, and all other direct and
indirect costs incurred or to be incurred by the Contractor, except as noted in Section C.9.

The Contractor is not entitlied to be paid the maximum Jiability for any period under the
Contract or any extensions of the Contract for work not requesied by the State. The
maximum liability represents available funds for payment to the Contractor and does not
guarantee payment.of any such funds to the Contractor under this Contract unless the State
requests work and the Contractor performs saic work. In which case, the Contractor shall
be paid in accordance with the Service Rates detailed in Sections C.3, C.4, C.5, C.6,C7,
and C.8. The State is under no obligation o request work from the Contractor in any .
specific dollar amounts or 1o request any work at all from the Contractor during any period
of this Gontract. :

2. Addthe folloWing as Section E.9:

E.9. Name Change. Effective January 9, 2004, al references to “ACS Deskiop Solutions, Inc.”
shall be deleted and replaced with_“Lockheed Martin Deskiop Soiutions, Inc.”

3. Add the following as Section E-1 0:

£10. Federal Empiover \dentification Number. Effective January 9, 2004, the Federal Employer
‘Identification Number of the Contractor.shall be 54-1315551.

The.other terms and conditions of this agreement nct amended hereby shall remain in full force and
effect. ‘ ' ,




IN WITNESS WHEREOF:

LOCKHEED MARTIN DESKTOP SOLUTIONS, INC.:

V&;_//M i

72/13/04

011503

~ Witliam Ca onguay/Contraéts Manager Daid
DEPARTMENT OF FINANCE AND. ADMINISTRATION: |
™. O, 9@@—&:\‘,\(\ 1-28-0¢
M. D. Goetz, Jr., Commissioner Q U Date l
APPROVED: 5 ‘
DEPARTMENT OF FINANCE AND ADMINISTRATION: E
) JUL 30 o0n
.0 et P s

M. D. Goetz, Jr. Cafhmissioner

COMPTROLLER OFf THE TREASURY:
A ‘ i P S

Date

3L '

John G. Morgan, Comptroller of tHe Treasury

ba‘cg \
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Lockheed Martin Desktop Solutions, Inc.

* 2700 Prosperity Avenue

Fairfax, VA 22031

Telephone 703-206-0030 Facsimile 703-641-8845

‘ LocKHEED'MARTlN%P'

April 1, 2004

Mr. Travis Johnson

Office of the Governor

Systems Development & Support
Suite 1800

Wm.R. Snodgrass Tennessee Tower
312 8th Avenue North

" Nashville, TN 37243-1510

Reference:  Software & User License Agreement

~ Subj ect:  Sale by Affiliated Computer Services, Inc. of a portion of its Federal Government
Business to Lockheed Martin Corporation o : '

Dear Mr. Johnson:

ACS Desktop Solutions, Inc., by an amendment to its certificate of incorporation, dated January
9, 2004, has changed its corporate name to Lockheed Martin Desktop Solutions, Inc. Asa result
of this Name Change, we are notifying you as a mattet of record to please make the appropriate
changes within your agency to reflect the new name so that our communication and payments,
henceforth, shall be in the new company name. '

Should you have any questions or concerns that you would like to discuss, then please feel free
to contact me. We look forward in continuing to support your prograin under the professional
relationship that we have established with your comparny.

Very truly yours, _
A&M 4/ %@”
Diane W, Hazzard

Attachments
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Chsaestiions Agsenal
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SCCTAON CONMONWEALTH OF VIRGINIA
o682y STATE CORPORATION COMMISSION

ARTI‘CLES OF AMENDMENT -

GHANGIHG THE HANE OF & CORPORATION
By Unanimous. Censent of the Sharehaid&rs

The understgned pursuant 15 § 13.1-710of the Cods of Virginta, exenites hess
ariicles anaa‘ a‘éat«:—zs as ful!uw& _ |
oNE

Tha méma of the torporafion is  ACS pEeTTos SOLCTICNS, IR,

TWGO

The nama of the corporalion is chsngedio

DESKTOR SCLHTIONS, INC.
‘ THREE

The :mpﬁmng amendmsﬁt Was 4ﬂﬁﬁknd 1 manwuus tonsant m‘f i 37

sharehatders E;n Dgwember 1§, 2003
: iwe}

“mwxdamgneddedams et e Tarils hmmsiatadmm asof

Fanuary *7,._313-1)4‘ .
" fosteb

mes PRI SOLOTICNS, THL.

Karena Barvart; RJest, Seoratary
Wﬁt—dmﬁmm‘mﬂmj

Se¢ instructions on the Teverse.




COMMONWEALTH OF VIRGINIA

STATE CORPORATION COMMISSION
January §, 2004

The Stete Corporation Comprission has found the etcompanying arficles gubnmitied on behat of
LOCKHEED MARTIN DESKTOP SOLUTIONS, INC. (formerly ACS DESKTOP SOLUTIONS,
G | SR |

+cv comphy with Hhe requirements of law, and confitms payreer of ol refeted fess.

Trerefore, i Is ORDERED thet this -

CERTIFICATE OF AMENDMENT

b ssued and admitted o record wﬁ't‘hﬂfe- aficies oiiaméndm'ent irvthe-Office tf the Clerk of the

Commission, efecive January §, 2004, 21 04:08 P

The cotporation is'graﬂzté&.ﬂxé suthority confested on i Dy lewin acigrdance with the atficles,
sutiject o the'conditions and restictions imposed by Taw. '

7 STATE CORPORATION COMMISSION

b

Cormissnnsd

04-0105-074
BMENACPT
cISnesh




b State Qorporation Commission

¥

. st of Amendmint of LOCKHEED MARTIN

The foregong isfa sue copy of the Cerlif
DESKTOR SCLUTIONS, INC. jssued January 09, 2053,

mothing more is %ereby pedified.

| Signed and Sealed at Richmond on this Date:
Tannary 20, E-ﬁt}c‘!




|FAX

Date April 19, 2004

Number of pages including cover sheet 8

{TO: Denise Beach FROM: Hope Bragg
State of Tennessee

OFFICE FOR
INFORMATION
RESOURCES

312 8TH AVENUE
NORTH 18TH FLOOR
Phone 703.208.5038 ‘ ' NASHVILLE TN 37243
Fax Phone  703.206.9889 - | email Hope.bragg@state.in.us

| Phone (615) 741-5161

Fax Phone  (615) 741-4589
cce: ' ‘

REMARKS: [ Urgént D For your review [ ] Reply ABAP [} Please Comment

Denise,

Attached are the documents that Travis received about the name change to Lockheed Martin.

Also, | just left you a voice message about the change order estimate. | really need something
back on that ASAP since the Gov.’s office is calling me about it. Please get me the estimate by
| tomorrow of how much and the timeframe for ya'll to complete the work. - :

Thanks.
Hope




- CONTRACT
BETWEEN THE STATE'OF TENNESSEE, :
DEPARTMENT OF FINANCE AND ADMINISTRATION
Al

ND
ACS DESKTOP SOLUTIONS, INC.

This Contract, by and between the State of Tennessee, Department of Finance and Adminisiration,
hereinafter referred to as the sstate” and ACS Deskiop Salutions, Inc., hereinafter referred to as the
“Contractor,” is for the provision of a Governor's Correspondence “Tracking System {GCTS), as further
defined in the "SCOPE OF SERVICES." - ' .

The Contractor is a for-profit corporation. The Contractor’é address is:
ACS Desktop Solutions, Inc.

2700 Prosperity Avenue

_ Fairfax, VA 22031

" The Contractor's place of incorporation or organization is Virginia.- -

A. SCOPE OF SERVICES:

Ad. General Scope of the GCTS Project. Contractor égrees.to provide the_G_CTS in accordance with
the requirements expressed herein and in the Request for Proposals for Governor's
Correspondence Tracking System (GCTS), hereinafter referred to as the “RFP.".

A2, . Baselicense. The Contractor shall license the GCTS software to the State and implement the
GCTS system in accordance with the following provisions. The license so provided will be
referred to as the “base license.”

2. Base License-Initial Licensure. The Contractor shall provide a license {or “licenses”) to the
State that witl allow up to one hundred (100) State users 10 use the GCTS (this license, of
these licenses, are referred to herein as the spase license™). The Staie will compensate the

‘Contracior for the base license as described in Contract Section C.3. o '

_ The license provided shall confer upon the State the rignt for up to one hundred (100) State '
users to use the system simultaneously. No additional site licenses, central server licenses,
or their equivalents shall be required. - '

The State recognizes that the Contractor may require the State to sign the Contractor's
licensing agreement(s) for the proposed software. However, in the event of any conflict
between the terms of this Contract and the terms of any Contracior licensing agreement, the
terms of this Contract shall prevail. In addition, the ‘Staie reserves the right to modify the
Contractor’s software licensing agreement prior to entering into it, if the State deems-this
necessary in order to meet State legal requirements.

b. Base'License—l'mglementation. The Contractor will deliver and implement the GCTS.in
accordance with the following project phases. The phases will occur in the.order given
below, and each phase must be completed prior to moving onto-a subsequent phase:

i Planning — During this phase Contractor siaff will meet with State staff to plan the
subsequent steps in the project. : :




ii. Installation/Tailoring — During this phase Contractor staff wil install, configure, and test the
software on the State’s test environment. The Contractor will demonstrate that the sysiem
is fully functional in the State's test environment, inciuding all functionali‘ty that the State

has required to be present af the beginning of the Instakation/Tailoring Phase (See
Contract Section A.5.C, below). Prior to the end of this phase the Contractor will train
State staff in talloring the system to the State Governor's office environment, and will
'asW:m;mWJmﬁéTéildring offort. This phase shall not be deemed complete

untiTihe State has provided 'ﬂfiﬁen'arbp-roval.

iii. Training — During this phase the Contractor will frain State staff in accordance with the
Training requirements liste below. :

iv. Implementation — During this phase, the Confractor will move the GCTS to the State's
-production environment and State staff will use the system to perform actual production
work associated with constituent contact and correspondence tracking and response.
This phase shall last for-thirty (30) calendar days. Atthe end of this phase, the State will
report the status of the Implementation effort. There are two-possible outcomes: (M 7
successiul Implementation, in which case the State will notify the Confractor of this fact, in
writing; or (2) problem resolution required. in this latter case, the State will report any

problems with the GCTS to the Coniractor; the Contractor will resoive the problems; and
when the problems are resolved, the State will notify the Contractot, in wri‘ting, ofa -

successfulimpiementation.

The State will compensate the.Contractor for the above phases as described in Contract..
Section C.4. o o :

c. ‘'Base |icense-Annual System Support. The Contractor shall provide technical support to
the State—via on-line interface or tol-free telephone number—for the GCTS. Such support

shall be availabie Monday through Friday, excluding State holidays, petween the hours of
7:00 AM and 7:00 PM Central Time. The personnel responding to these requests and
providing this support shall be trained io enable them. in most cases, to address guestions
and solve problems themselves, without having to refer the questions elsewhere. -

The contractor shall also make available to the State, at no additional cost, any software
improvements made commercially available, including, but not limited to: upgrades, patches,

and new version releases.

L -Year 1 of the Base License/Annual System Supp'ort shall begin on the first day of the
Implementation Phase and shall run for one full year. Year 2, and subsequent years,
shall begin on the anriiversary date of the first year of Base License-Annual System’

Support.

ii. Since Base License-Annual System Support does not begin until the Implementation
Phase has begun, there will be an offset between the Contract effective date:and the
beginning of the Year 1 of Base License-Annual System Support. This means that the

billing cycle for Base License-Annual System Support will not matcn Contract year
boundaries, and therefore there will be a partial quarter of Base License-Annual System
Support at the end of the contract. The Contractor agrees to prorate the final Base
License-Annual System Support invoice 10 accommodate the partial quarter.

The State wil compensate the contracior for Base License-Annual System Supportin
accordance with Contract Section C.5. :

A3, Additional Users:




A4,

A5.

Ab.a.

‘A5.b.

AS.c.

A6

a. Additional User-initial Licensure. The Contractor agrees fo provide, at the State's request,
additional user licenses to supplement the base license. The State may request such
additional licenses if its user population exceeds the 100 users allowed by the base iicense.
The State may add an additional user at any point during the life of the contract, and the
State will compensate the Contractor in accordance with the rates in effect during the yearin
question, in accordance with Contract Section C.6.

b. Additional User-Annual System Support. The Contractor shall provide Systern Support for
these user licenses in the same manner as it does for the base license users (see Contract
Section A.2.¢, above). The State will compensate the Contractor for such user licenses ona
per-seat basis, in accordance with Contract Section C.7.

Consulting Services. Af the State’s request, the Contractor will provide professional services 10
the State. These services may be provided either on or off-site and will be billed to the State ona
per-hour basis. [f travel is involved in the provision of these services, the State will reimburse fhe
Contractor for travel expenses incurred in accordance with the Travel Compensation clause in

‘Coniract Section C, below. The types of professional services provided may include, -but-not be

fimited to, on-site technical support, such as analysis and programming for system madifications,

" and additional training beyond that specified in Contract Section A.7. These services, if
- requested, shall be distinct from implementation and System Support described above, in

Contract Sections A.2.b, A.2.¢, and A.3.b. The State will compensate the Contractor for
Consulting Services as described in Contract Section C.B.

GCTS Business Regquirements and Functionality Delivery Points. The State’s business
requirements for the GCTS are expressed in Confract Attachment B, GCTS Business
Requirements and Contract Attachment F, Use Cases. .

The Contractor shall deliver a GCTS that meets all requirements to which the Contractor has
replied with a “Yes” in the Contractor's Proposal response 1o the “System Functionality,” Section
5.2.5 of the RFP. S o

If the Contractor has repiied with “yes” to any regquirement in Sysiem Functionality response, the
Contractor is thereby bound to provide that requirement in the. GCTS delivered to the State, within
the proposed costs. Failure. for any reason, to defiver a requirement to which the Gontractor has
replied “Yes" shall be grounds for the termination of this Contract for cause. o

The timing of the delivery of particutar requirements is dependent upon the jmportance Rating
(Mandatory!CriticallDesirable) that the state has assigned o the requirement in question. The
table below indicates the point in time, during the project lifecycie, at which the requirement must
be fully functional within the GCTS: e .

Importance Rating Point in Project Life Cycie at Which the .
‘ Requirement Must be Functional within the
GCTS
FMandatory : Beginhing of the Instaliation/Tailoring Phase
Critical , Beginning of the implementation Phase
Desired End of the Implementation Phase, prior io
State's written approval. B

System Documentation. The Contractor shall provide the following GCTS docurmnentation:




A,

a. User Manual —This manual shall provide complete infarmation and instructions in the day-fo-
- day; non-technical business use of the GCTE.

b User Quick Reference Guide — This guide will provide a reference for casual or infrequent
users that will enable them to quickly access major functions of the system without having to
refer to the User Manual. ' ' ' :

¢. Operations Manual — This manual shall provide complete information and instructions in the
{echnical operation, maintenance, and adminisiration of the GCTS. If tailoring is not covered
in the User Manual, it must be addressed in the Operations Manual.

Training. The Contractor shall provide training in the pperation of the GCTS. The training shall

" be provided to the following individuals and in accordance with the following provisions:

A7.a

AT.b.

_ATe.

AT7.d.

_' AT.e.

A8.

AQ.

AS.a.

A9.Db.

Functional User Training - this fraining shall be provided to up to-seven (7) members of the
Governor's correspondence and constituent contact staff. This training shall cover all non-

. technical, day-to-day aspects of using the GCTS.

System Tailoring Training — this training shall be provided to up to four (4) members of the:
Governor's correspondence and-constituent contact staff. This training shall address all aspects
of tailoring the system to function effectively inthe State Governor's office environment. Upon
compietion of the training, State personnel shall be able to independently modify the system to

" meet the Governor's correspondence office needs without the direct assistance of Contractor

staff. This training shall occur during the InstallationTailoring Phase described above.

Technical/Systems Administrator Training — this training shall be provided to up to four (4)

" members of the Governor's technical support staff. This training shall address all aspects of

technical support and systems administration of the system. Upon completion of this training,
State technical support staff will be able io pperate, support, and maintain the GCTS with minimal
ongoing assistance from Contractor staff. :

The location of all training shall be the State Capitol complex.

The State reserves the right to assess o effectiveness of any training provided, and request .
additional remedial training, at no additional .cost to the State. :

System Warranty. During the term of this Contract, the Coniractor expressly warrants the GCTS
software provided to be defect free and properly functioning, in accordance with the terms of the
Contract. The Contractor agrees to provide corrections for any efrors, defects, and/or design
deficiencies in the GCTS software reported by the State, and to provide such corrections in a
reasonable timeframe determined by the State. :

Source Code in Escrow. The Contractor shall maintain copies-of the GCTS source code in
escrow with an independent escrow company pre-approved by the State. ;

Within fifieen (15) calendar days after the State’s written acceptance of the implementation of
GCTS, the Contractor shall submit to the State i-le_ge_rj_gmipg the escrow company that the
Contractor intends to use, with the understanding that the State may approve or disapprove the
named company. This letter must inclide the name, address, and full contact information for the

. recommended escrow company. “The State will indicate its approval or disapproval in writing.

Within fifteen days (15) calendar days after the State has provided to the Contractor the writien
approval of a recommended escrow company, the Contractor shall place the source code in
escrow with the approved escrow company for the remainder of the term of this Contract. The
Contractor shall provide the Staie with a signed letter from the escrow company in guestion
siating that the code has been placed in escrow and confirming the State's right to ebtain the




AS.c.

“AA0.

source code directly from the escrow company in the event of Contractor default as described
below. Throughout the term of the Contract, the Contractor shall ensure that the source code in
escrow is kept current with the State's production environment, matching the State's production
version level, including any upgrades, enhancements, or new releases that are applied to the
State’s system. :

'If for any reason during the term of the contract the Contractor becomes unable to fulfill its
obligations as described herein, the Contractor agrees to deliver fhe source code held in escrow 1o the
State. In the event that the Contractor fails to deliver the source code in a timely manner, as determined by
the State, the State may obtain the source code directly from the escrow company.

Reguirement o Provide On-Going Updates. In responding to Contract Attachment B, as required
in RFP Section 5.2.5, the Proposer may have.respondad,tg-gn_g_-pr“,r.ngye,_reguirements witha
“Yes," but with the knowiedge that the Proposer would have to add the functionality in question,
hecause it did not exist in the system “out of the box.” For purposes of this provision, such
functionality is referred to as “added functionality.” . ' :

After the GCTS is installed and operational at the State, the Contractor may continue to issue
upgrades or new releases of the software originally proposed, which may not include added
functionality required to meet State requirements. The Contractor agrees to make such upgrades
or releases available to the State as it would o any other customer.: Should the State choose 1o
install such upgrades or releases, the Contractor agrees to include the added functionality within
such upgrades or new releases, at ho additional cost to the State, such that the State looses no

- functionality through the process of upgrading or installing the new release.

- B.2.

" CONTRACT TERM:

‘Contract Term. This Contract shall be effective for the' period commenging on September.17,

2003 and ending on September 16, 2007. The State shall have no pbligation for services
rendered by the Contractor which are not performed within the specified period.

Term Extension. The State reserves the right to extend this Contract for an additianal period or
periods of time representing increments of no more than one (1) year and resulting in a total
contract term of no more than five (5) years, provided that the State notifies the Confractor in
writing of its intention to do so at least sixty (60) days prior {0 the contract expiration date. An
extension of the term of this Contract will be effected through an amendment to the Contract. If
the extension of the Contract necessitates additional funding beyond that which was inciuded in
the original Contract, the increase in the State's maximum kability will also be effected through an
amendment to the Contract and shali be based upon rates provided for in the original contract.

.~ PAYMENT TERMS AND CONDTTIONS;

Maximum Liability. In no event shall the maximum liability of the State under this Contract

exceed Three Hundred Ninety-Nine Thousand, Nine Hundred Fifty.($399,850.00). The Service
Rates in Sections C.3, C.4, C.5, C.6,C7,and C.B shall constitute the entire compensation due
the Contractor for the Service and all of the Contractor's obligations hereunder regardless of the
difficulty, materials or equipment required. The Service Rates include, but are not iimited to, all
applicable taxes, fees, overheads, and all other direct and indirect costs incurred or to be ihcurred
by the Contractor, except as noted in Section C.9.

The Confractor is not entitled to be paid the maximum liability for any period under the Contract or
any extensions of the Contract for work not requested by the State. The maximum liability
represents available funds for payment to the Contractor and does not guarantee payment-of any
such funds to the Contractor.under this Confract unless the State requests work and the
Contractor performs said work. In which case, the Contractor shall be paid in accordance with




C.2.

Ca.

CA4.

C.5.

ihe Service Rates detailed in Sections Cc.3,C4,C5C8 CT, and C.8. The State is under no
obligation to request work from the Coniractor in any specffic dollar amounts or fo request any
work at all from the Contractor during any period of this Contract.

Compensation Firm. The Service Rates and the Maximum Liability of the State under this

Contract are firm for the duration of the Contract and are not subject to escaiation for any reason

uniess amended.

Base License-Inifial Licensure Payment Methodology. The Contractor shall install the GCTS-
software, as described in Contract Section A.2.a, during the Installation/Tailoring phase. Upon
completion of the work described in Section A.2.b.ii of this Contract, the Contractor shall submit
an invoice for the “sne-time,” non-recurring cost of Base License-Initial Licensure, in form and
substance acceptable to the State and with all of the necessary supporting documentation, prior
to any payment. This Invoice shall be in the amount of $120,000.00. :

Base License-implementation Payment Methodology. The Contractor shall be compensated -

based on the Service Rates herein for units of service authorized by the State in a total amount: -

not to exceed the Contract Maximum Liability established in Section C.1. The Contractar’s
compensation shall be sontingent upon the satisfactory completion of the Project Phases defined
in Section A.2.b. The State shall compensate the contracior for the Planning Phase and the
Instaliation/T ailoring Phase at the end of the Installation/Tailoring Phase. The State shall
compensate the Contractor for the Training Phase and the Implementation Phase at the end of
the implementation Phase. The Contractor shall be compensated based upon the following
Amounis: ‘ ' ' '

PROJECT PHASE ~ AMOUNT

Installation/T alloring $22,?38.00- (20% of Base License- v
o implementation Cost)
implementation - $00,952.00 ' (BD% of Base License- 7

Impiementation Cost)

" At the end of each of the above phases, the Contractor shall submit an invoice, in form and

substance acceptable to the State with all of the necessary supporting documentation, prior to
any payment. Such invoices shall be submitted for completed project milesiones faor the amount
stipulated, and shall be submitied no more often than menthiy.

. 5
Base License-Annual System Support Payment Methodology. The Contractor shall be
compensated based on the Service Rates herein for units of service authorized by the State ina
total amount not 1o exceed the Contract Maximum Liabllity established in Section C.1. The
Contractor's compensation shall be contingent upon the satisfactory completion of each quarter
of Base License-Annual System Support services, as described in Contract Section A.2.c. The
Contractor shall be compensated based upon the following Amounts: '

SERVICE UNIT/MILESTONE | AMOUNT

Base License-Anhual System Support; Quarterly Rate in  $8,775.00
effect during Year 1.

Base License-Annual System Support; Quarterly Rate in $8,445.00
.effect during Year 2.

Base License-Annual System Support; Quarteriy Rate in $8,115.00
effect during Year 3.




~~C.B.

Base License-Annual System Support; Quarterly Rate in  $8,115.00
- effect during Year 4. ‘

Base License-Annual System Support; Quarterly Rate in  $8,1 15.00
effect during optional Year 5. , ‘

Year 1 rates for Base License-Annual System Support shall begin at the beginning of the
implementation Phase. Year 2 and subséguent years' rafes chall take effect on the anniversary
date of the Implementation Phase begin date. o

Although Base License-Annual Systern Support costs shall be proposed as annual costs, the
State is required fo pay for such services on a quarterly basis, after the services have been
provided. Therefore, the Contractor shall submit quarterly invoices, in form and substance
acceptable to the State, with ali of the necessary supporting documentation, prior to any payment.
Such Invoices shall be submitted at the end of the quarter for icensure and support provided
during that quarter. ' coTEmE

In the event that any quarter of support is shortened, for example, as a result of early confract
termination or normal termination at the end of the Contract term, then the Contractor shall
prorate the quarterly Amount to adjust for the shorter guarter, and the State shall pay only ihis
prorated amount. ‘ . :

Additional User-Inifial Licensure Pa iant Methodology. The Contractor shall be compensated
based on the Service Rates herein for unifs of service authorized by the State in a total amount
not to exceed the Contract Maximum Liability established in Section C.1. The State may request

‘that addifional users be given access to the GCTS system, in accordance with Contract Section

A.3.a. The Contractor shall be compensated based upon the following Amounts: .
TEM S . AMOUNT

‘Additional User-Initial Licensure; Cost to add One o)) $1,100.00
User: Rate in effect during Year 1 '

Additional User-Inifial Licensure; Cost o add One (1) $1,100.00
User; Rate in effect during Year 2 : a

Additional User-Initial Licensure; Cost to add One (1} $1,100.00
User; Rate in effect during Year 3

Additional User-Initial Licensure; Cost to add One (1) $1,100.00
‘User; Rate in efiect during Year 4 -

 Additional User-initial Licensure; Cost to add One (1} .$1 ,100.00
User; Rate in effect during optional Year 5

Year 1 rates for Additional User-Initiat Licensure shall begin at the beginning of the
Implementation Phase. Year 2 and subsequent years’ rates shall take effect on the anniversary
date of the implementation Phase begin date. For example: 2 user added in Year 1 would be
charged to the State at the Year 1 raig; a user added in Year 2 would be charged te the Siate at
the Year 2 rate; and so on.

At the point at which the State receives the Additional User ficense, the Contractor shall invoice
the State for a “one-time.” non-recurring cost to license the additiona) user. This invoice must be
in form and substance acceptable to the State and must inciude all of the necessary supporting
documentation, prior 1o any payment,




C.7.

C.8.

Addifional User-Annual System Support Péyment Methodology. The Contrac{or shall be
compensated based on the Service Rates herein for units of service authorized by the Staie ina
total amount notto exceed the Contract Maximum Liability established in Sectior: C.1. The

" Contractor's compensation shali be contingent upon the satisfactory compietion of each quarter

of Additional User-Annual System Support services, as described in Contract Section A3.b. The

. Contractor shall be compensated based upon the following Amounts:

ITEM AMOUNT

Add‘i_tionami‘User—Annual Systemn Support; Cost to support $82.50
One (1) additional User; Quarterly Rate in effect during
Year 1

Additional User-Anriual Systern Support; Cost to suppoﬁ $82.50
One (1) additional User; Quarterly Rate in effect during .
Year 2 \ '

Additional User-Annual System Support; Cost to support $82.50
One (1) additional User; Quarterly Rate in effect during ‘
Year 3 : :

Additional User-Annual System Support, Cost to support  $82.50
One (1) additional User; Quarterly Rate in effect during '
Year 4 .

Additional User-Annual System Support; Costio support $82.50
One (1) additional User; Quarterly Rate in effect during T
optional Year 5 ‘

Year 1 rates for Additional User-Annual System Support shall begin at the beginning of tﬁe

Implementation Phase. Year 2 and subsequent years’ rates shall take effect on the anniversary =+ 7

date of the implementation Phase begin date. The amount paid for Additional User-Annual
System Support for a given user is not fixed for that user's life on the system; the amount may
vary in accordance with the Yearly rates listed in this section. For example, the Contractor will

~ charge the State for System Support for that user at the Year 1 rate during Year 1; the Year 2

rate in Year 2; and so on.

Although costs for Additional User-Annual System Support shall be proposed as a per-user,
annual rate, the State is required to pay for these services on a quarterly basis, after the services
have been provided. Therefore, the Contractor shall submit quarterly invoices, in form and
substance acceptable to the State, with all of the necessary supporting documentation, prior to
any payment. Such invoices shall be submitted at the end of the quarter for licensure and
support provided during that quarter.

In the event that any guarter of support is shortened, for example, as a refsult of early cEntract
termination or normal termination at the end of the Confract term, then the Contractor shall

. prorate the quarterly Amount to adjust for the shorter quarter, and the State shall pay only this

prorated amount.

Consulting Services Payment Methodology. The Contractor shaill be compensaied based on the
Service Rates herein for units of service authorized by the State in a total amount not fo exceed
the Contract Maximum Liability estabiished in Section C.4. For Consulting Services described in
Contract Section A.4, the Contractor shall be compensated based upon the foliowing Payment
Rates:




co.

‘C.10.

C.A1.

G2

C.13.

SERVICE | o PAYMENT RATE PER
.- HOUR

Consulting Services; Hourly Rate in effect during Year 1~ $125.00
Consulting Services; Hourly Rate in effect during Year 2 $1 25,00
Consulting Services; Hourly Rate in effect during Year 3 $130.00
Consulting Services; Hourly Rafe in effect during Year 4 .$130.00

Consulting Services; Hdurly Rate in Effect During $130.00
optipnal Year 5 ‘ —

The Contractor shall not be compensated for fravel time to the primary location of service
provision. o

For purposes of applying the above rates, year one (1) shall begin‘on the effective date of the
Contract and shall run for one year. ‘The rate for year two (2) shall take effect on the anniversary
of the effective date of the Gontract, and so on, for the term of the contract.

The Contractor shall submit monthly invoices for completed.work,.in form and substance
acceptable to the State with all of the necessary supporting docurnentation, prior to any payment.
Such invoices shall, at a minimum, include the name of each individual, the individual's job title,
the number of hours worked during the period, the applicable Payment Rate, the total
compensation requested for the individual, and the total amount due the Contractor for the period
invoiced. ‘ .

Travel Compensation. Compensation to the Contractor for frave!, meals, or lodging shall be
subject to amounts and limitations specified in the "State Comprehensive Trave! Regulations,” as
they are amended from time to fime. This Travel Compensation shall only aphly to travel refated
to the provision of Consulting Services, as defined in Contract Section'A4. -

Payment of Invoice. . The payment of the invoice by the State shali not prejudice the State's right
o object to or guestion any invoice or matter in relation thereto. Such payment by the State shall
neither be construed as acceptance of any part of the work or service provided nor 2s an

approval of any of the amounts invoiced therein.

invoice Reductions. The Contractor's invoice shall be subject to reduction for amounts included
in any invoice or payment theretofore made which are determinad by the State, on the basis of
audits conducted in accordance with the ierms of this contract, not to constitute proper.
remuneration for compensable services. ‘ '

Deductions. The State reserves the right to deduct from amounts which are or shall become due
and payable to the Contractor under this or.any contract betweer the Contractor and the State of
Tennessee any amounts which are or shall become due and payable fc the State of Tennessee
by the Contractor. : '

Automatic Deposits. The Contractor shall complete and sign an "Authorization Agreement for
Automatic Deposit (ACH Credits) Form." This form shall be provided io the Contractor by the
State. Once this form has been completed and submitted to the State by the Contracior all
payments to the Contractor, under this or any other contract the Contractor has with the State of
Tennessee shall be made by Automated Clearing House (ACH). The Contractor shall not invoice
the State for services until the Contractor has completed this form and submitted it fo the State.

STANDARD TERMS AND CONDITIONS:




DA.

D2

D.3.

DA

D.5.

D.6.

D.7.

D.8.

p.8.

Required Approvals. The State is not bound by this Contract until it is approved by the

appropriate State officials in accordance with applicable Tennessee State laws and regulations.

Modification and Amendment. This Contract may be modified only by a written amendment
executed by all parties hereto and approved by the appropriate Tennassee State officials in
accordance with applicable Tennessee State laws and reguiations. '

Termination for Convenience. The State may ferminate this Contract without cause for any

reason. Said termination shall not be deemed a Breach of Contract by the State. The State shall
give the Contractor at jeast thirty {30) days written notice before the effective termination date.
The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no avent shall the State be liable ic the Contractor for
compensation for any service which has not been rendered, . Upon such termination, the

Contractor shall have no right to any actual general, special, incidental, consequential, or any
other damages whatsoever of any description or amount. o .

Termination for Cause. If the Contractor fails to properly perform its obligations under this:
Contract in a timely or proper manner, or if the Contractor violates any terms of this Contract, the
State shall have the right 10 immediately terminate the Contract and withhold payments in excess
of fair compensation for completed services. Notwithstanding the above, the Contractor shall not
be relieved of liability to the State for damages sustained by viriue of any breach of this Contract
by the Confractor. :

Subcontracting. The Confractor shall not assign this Contract of enter into a subcontract for any

- of the services performed under this Contract without obtaining the prior written approval of the

State. If such subcontracts are approved by the State, they shall contain, at a minimum, sections
of this Contract pertaining to "Gonflicts of Interest” and "Nondiscrimination” (sections D.6. and

‘D.7.). Notwithstanding any use of approved subcontractors, the Contractor shall be the prime

contractor and shall be responsible for all work performed.

Conflicts of Interest. The Contractor warrants that no part of the total Contract Amount shall be
paid directly or indirectly to an employee or official of the State of Tennessee as wages,

compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Contractor in connection with any work contemplated or-performed relative to
this Contract. - o ' '

Nondiscrimination. The Contractor hereby agrees, warrants, and assures thal no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination ’
in the performance of this Contract or in the employment practices of the Contractor on the
grounds of disability, age, race, color, religion, sex, national origin, or any other classification
protected by Federal, Tennessee State constitutional, or statutory law. The Contractor shall,
upon request, show proof of such nondiscrimination and shall post in conspicuous places,
available to all employees and applicants, notices of nondiscrimination.

Records. The Contractor shall maintain documentation for al charges against the State under
this Contract. The books, records, and documents of the Contractor, insofar as they relate io
work performed or money received under this contract, shall be maintained for a period of {hree
(3) full years from the date of the final payment and shall be subject to audit at any reasonable
time and upon reasonable notice by the State, the Comptrolier of the Treasury, or their duly
appointed representafives. The financial statements shall be prepared in accordance with
generally accepted accounting principles.

Monitoring. The Contractor's activities conducted and records maintained pursuant to this

Contract shall be subject to monitoring and evaluation by the State, the Comptrofler of the
Treasury, or their duly appointed representatives. '
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D.A1.

D.12.

D.13.

D.14.

D.15.

' D.16.

D.A7.

D.18.

D.19.

Progress Reports. The Contractor shall submit brief, periodic, progress reports to the State as
requested. : : S

Sirict Performance. Failure by any party to this Contract o ingist in any one or more cases upon
the strict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a waiver or refinquishment of any such term, covenant, condition, o

...provision. No term or condition of this Contract shall be held to be waived, modified, or deleted

except by a written amendment signed by the parties hereto.

Independent Contractor. The parties hereto, in the performance of this Contract, shall not act as
employees, pariners, joint venturers, or associates of one another. 1tis expressly acknowledged
by the parties hereto fhat such parties are independent coniracting entities and that nothing in this
Contract shall be construed to create an employer/employes retationship or to aliow either o
exercise control or direction over the manner or method by which the other transacts its business
affairs or provides its usual services. The employees or agents of one party shall not be deemed
or construed o be the employees or agents of the other party for any purpose whatsoever.

The Contractor, being an independent contractor and not an employee of the State, agrees 10
carry adequate public iability and other appropriate forms of insurance, inciuding adequate public
liability and other appropriate forms of insurance on the Contractor's employees, and to pay all
applicable taxes incident to this Contract. ' : '

State Liability. The State shall have no liability except as specifically provided in this Contract.
Force Majeure. The obligations of the parties to this contract are subject 10 prevention by causes -
beyond the parties’ control that could .not be avoided by the exercise of due care including, but
not limited to, acts of God, riots, wars, strikes, epidemics or any other similar cause.

State and Federal Compliance. The Contractor shall comply with all applicable State ang Federal
laws and regulations in the performance of this Contract. :

Governing Law. This Coniract shall be governed by and construed in accordance with the taws

of the State of Tennessee. The Contractor agrees that it will be subject to the exclusive

jurisdiction of the courts of the State of Tennessee in actions that may arise under this Contract.

The Contractor acknowledges and agrees that any rights or claims against the State of
Tennessee or its employees hereunder, and any remedies arising therefrom; shall be subject to
and limited to those rights and remedies, if any, available under Tennessee Code Annotated,
Sections 9-8-101 through 9-8-407. '

Completeness. This Contract is complete and contains the entire understanding between the
parties refating to the subject matier contained herein, including =]l the terms and conditions of
the parties’ agreement. This Contract supersedes any and all prior understandings, '
representatioﬁns, negotiations, and agreements between the parties relating hereto, whether
written or oral. ‘ v

Severabiity. If any terms and conditions of this Contract are held to be invalid or unenforceable
as a matter of law, the other terms and conditions hereof shall not be affected thereby and shall

* yemain in full force and effect. To this end, the terms and conditions of this Contract are declared

severable.

Headings. Section headings of this Coniract are for reference purposes onty and shall not be
construed as part of this Contract. . :

11
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SPECIAL TERMS AND CONDIT!ONS:

Conflicting Terms and Conditions. Should any of these special terms and conditions conflict with
any other terms and conditions of this Contract, these special terms and conditions shali control. .

Communications and Contacts. All instructions, notices, consenis, demands, or other
communications required or contemplated by this Contract shall be in writing and shall be made
by facsimile transmission, by overnight courier service, or by first class mail, postage prepaid,
addressed o the respective party at the appropriate facsimile number or address as set forth
pelow or to such other party, facsimile number, or address as may be hereafter specified by
written notice. ‘

The State:

Hope Bragg, Assistant Director
Systems Development and Support
Suite 1800, Wm. R. Snodgrass Tennessee Tower
312 8™ Avenue North :
Nashville, TN 372431510
(615) 741-5161.
. (615) 741-4580

“The Confractor:

David E. Stair - _
ACS Desktop Solutions, Inc.
2700 Prosperity Avenue
Fairfax, VA 22031
(703) 208-5007

- (703) 206-9888

All instructions, notices, consents, demands, or other communications shall be considered
effectively given as of the day of delivery, 28 of the date specified for overnight courier service
delivery; as of three (3) business days after the date of mailing; or on the day the facsimile
transmission is received mechanically by the telefax machine at the receiving location and receipt
is verbally confirmed by the sender if prior to 4:30 p.m. CST. Any communication by facsimile
transmission shall also be sent by United States mail on the same date of the facsimile

transmission.

Subject to Funds Availability. The Contract is subject to the appropriation and availability of State
and/or Federal funds. in the event that the funds are not appropriated or are otherwise
unavailable, the State reserves the right to terminate the Coniract upon written notice to the
Contractor, Said fermination shall not be deemed a breach of Contract by the State. Upon
receipt of the written notice, the Contractor shall cease all:work associated with the Confract.
Should such an event occur, the Contractor shall be entitied to compensation for all satisfactory
and authorized services completed as of the termination date. Upon such termination, the :
Contractor shall have no right to recover from the State any actual, general, special, incidental,
consequential, or any other damages whatsoever of any description or amount.

incorporation of Additional Documents. Included in this Contract by reference are the following
documents: '

The Contract document and its attachments

Al Clarifications and addenda made to the Contracior's Proposal
The Request for Proposal and its associated amendments
The Contracior's Proposal

poop
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E6.
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E.8.

e. Contract Addendum 1, "ACS Desktop Solutions, Inc., Infranet Quorum, SOFTWARE
LICENSE AGREEMENT" : . ‘ ‘

In the event of a discrepancy or ambiguity regarding the Contractor's duties, reéponsibilities, and
performance under this Contract, these documents shall govern in order of precedence detailed
above.

Copyrights and Patents. The Contractor agrees to indemnify and hold harmiess the State of
Tennessee as well as its officers, agents, and employees from and against any and all claims or

suits which may be brought against the State for.infringement of any laws regarding patents or

copyrights which may arise from the Contractor’s periormance of this Contract. In any such
action brought against the State, the Contractor shall satisfy and indemnify the State for the
amount of any final judgment for infringement. The Contractor further agrees it shall be fiable for
the reasonable fees of atiorneys for the State in the event such service is necessitated to enforce
the terms of this Contract or otherwise enforce the obligations of the Contractor to the State. The

" State shall give the Contractor wriiten notice of any such claim or suit and full right and-

opportunity to conduct the Contractor’s own defense thereof.

Date/Time Hold Harmless. As required by Tennessee Code Annotated, Section 12-4-118, the
contractor shall hold harmless and.indemnify the State of Tennessee| its officers and employees;
and any agency or political subdivision of the State for any breach of contract caused direcily of
indirectly by the failure of computer software or any device containing.a computer processor io
accurately or properly recognize, calculate, display, sort or otherwise process dates or times.

Hold Harmiess. The Contractor agrees to indemnify and hold harmiess the State of Tennessee

_ ‘as well as its officers, agents, and employees from and against any and all claims, liabilities,

losses, and causes of action which may arise, accrue, or result to any person, firm, corporation,
or other enfity which may beinjured or damaged as & result of acts, omissions, or negligence on
the part of the Contractor, its employees, or any person acting for or on its or their behalf relating

. {o this Contract. The Contractor further agrees it shall be fiable for the reasonable cost of

attorneys for the State in the event such service is necessitated to enforce the terms of this
Contract or otherwise enforce the obligations of the Contractor o the Stafe. .

in ihe event of any such suit or claim, the Contractor shall give the State immediate nofice thereof
and shall provide all assistance required by the State in the State’s defense. The State shall give
the Contractor written notice of any such claim or suit, and the Confractor shall have full right and
obligation to conduct the Coniractor's own defense thereof. Nothing contained herein shall be
deemed to accord o the Contractor, through its atforney(s), the right to represent the State of
Tennessee in any legal matter, such rights being governed by Tennessee Code Annotated,
Section 8-6-106.

Tennessee Consolidated Refirement System. The Contractor acknowledges and understands
that, subject to statutory exceptions contained in Tennessee Code Annotated, Section 8-36-
801, et. seq., the law governing the Tennessee Consolidated Retirement System, provides thatif
a retired member returns to State employment, the member's refirement allowance is suspended
during the period of the employment. Accordingly and notwithstanding any provision of this
Contract to the contrary, the Contractor agrees that if it is later determined that the true nature of -
the working relationship between the Contractor and the State under this Contract is that of
“employeelemployer” and not that of an independent contractor, the Contractor may be required
to repay to the Tennessee Consolidated Retirement System the amount of retirement benefits the
Contractor received from the Retirement System during the period of this Contract.
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IN WITNESS WHEREOF:

AGS DESKTOP SOLUTIONS, INC.:

4 )’J«‘q&gl | Jé?%’”“"‘—""-llg -

Diane Hazzard, Vice President ’

DEPARTMENT OF FINANCE AND ADMINISTRATION

A ORAN Q M\, \,\_ 'f'o—'a—oz

M. D. Goetz Jr., Commissioner Date - C %

Z

APPROVED
DEPARTMENT OF FINANCE AND ADMINISTRATION
0C7T -4§

0.6 M Y2

M. D. Goetz, Jr., Commissioner Date

COMBT OLLER OF THE TR ASURY:

e | [0/ 7/03

—‘;h“ﬁ G. Morgan, Cornptroller of [he Treasury , Date
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 ATTACHMENT A

GCTS MANDATORY
TECHNICAL REQUIREMENTS

I 2 Windows solution is proposed, the application must:

1.

Utilize the State of Tennessee’s production Active Directory domains JE Active Directory is used

with no child domains or external forests to be joined to the State’s directory.

Utilize the State's Active Directory"Scherma without modification domains [ Active Diréctory is
used.” - s ‘ '

Run on a member server in the State's Active Dirédfb&xivithdht running on or installing itsown.___ .

~ domain controller domains IE Active Directory is used.
Run as a Bervice; the console cannot remain ld'gged in to maintain a process.
Support MSMQ 2.0 orhigher IE utilizing Message Queuing.

" Run on Windows 2000 Server service pack 3 or greater with 1185 or higher Web Serveror -

Windows 2003 Server with 156 or higher Web Server.

Utilize either Microsoft sQL Server Database 2000 service pack 3 or higher running on a
Windows platform or Oracle Database 8.1.7 or higher running on & Sun Sotaris platform.

~ If a Unix solution is proposed, the application must:

1.
2

3,

Ruﬁ on- Suh éolaris 8 or higher.

Be déployable to an Oracle Application Server 9.0.2 or higher. -

Utilize Oracle Apache 9.0.2 or higher Web Server.

Utilize Java 1.3. | '

Be developed using J2EE compliahcy standards and no proprietary coding.
Utllize Oracie Database 8.1.7 or higher.

Be deployable to a sub-directory and execute as a non-root system user. No system command
are aflowed in the code (including system.out messages). ' ‘

Include a connection pool ("Resource Pdol") having an “Application” scope and synchronized
methods. ‘ :

Common to either a Windows or Unix solution, the application must:

1.

Be available as an off-the-shelf product.

2 Be web-based, non-client server.

3. Use standard TCP/IP communication protocols.

4. Be 128 Bit SSL compliant.
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ATTACHMENT A

- Be able to sand email (without using the SENDMAIL function) through the State of Tennessee's

existing SMTP email gateway.
Be able to integrate _with Microsoft Office 2000 and Microsoft Office XP or greater.
Be user accessible via Microsoft Internet Explorer 6.0 or greater on the State's Intranet.

Accommodate deployment of the database on a physically separate server behind the State’s
firewall accessible only via the application. (No web access to the database will be allowed.)

NOT require nor allow database administrative rights.
Encrypt all user/password transactions.

Restrict technical administrative functions to a non-root user level or administrator-eguivalent
level. ' : ' :

Use DNS entries for access and not contain any hard'bbde’d‘ilb’; addresses.

Integrate with FileNet Content Services version 5.x of higher.
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ATTACHMENT B

GOVERNOR’'S CORRESPONDENCE TRACKING SYSTEM

BUSINESS REQUIREMENTS

‘Business Requirements

ik iy ; il
i Pl T.;a.u‘i'ﬁm.‘ ."?a i P AR

importance Rating |  ACS’s

{(Mandatory/

Critical/Desired)

PO

Response

Collect and update constituent data inciuding: name,
ancnymous caller, address, seX, nationality (for tracking
international letter writing campaigns), VIP Status or Friends of
the Governor/First Lady, constituent type {individual or

| organization), inmate number, zip code, emall address, multiple

telephone numbers, country, district, province, and postal code.

Yes

202.00

Additional user-defined constituent fields should be avsilable for
configuration by the administrative user to accommodate future
business needs.

Yes

203.00

Collect and update correspondence data including: date .
received, policy or casework classification, subject category and
sub-category (see Contract Attachment D), opinion of Pro or

|:Con relating to a subject, description narrative, status, status

last update, correspondence type (see Contract Attachment C),
reviewer, and user ID of each user to update the
correspondence detail. o .

Yes

| 204.00

Additional user-defined correspondence fields should be
available for configuration by the administrative userto
accommodate future business needs.

Yes -

205.00

The administrative user should have the capability to inactivate
a subject (subject category and sub-category.) Once the
subject is inactive, it will no longer be available for selecfion by
the user when recarding a new correspondence record.
However, reports should display correspondence records with-
inactive subjects if included in the search criteria. {i.e,
Comespondence record was recorded with that subject before it

- was inactivated and that correspondence record falls within the
gpecified search criteria for a report.)

~Yes

206.00

Correspondence types will be used 1o categorize most
correspondence and must include al values listed in Contract
Attachment C. Exceptions include subjects that the
Administrative User has fiagged for capturing statistical data
only. -

Yes

207.00

Collect and update correspondence response data inctuding:
response texi, response date and method(s) of routing
response. The system must provide the capability io scan
and/or capture and save an image of the correspondence. This
is the response sent from the Govemor's Commespondence .
Office to a constituent or other external source, in reply to
correspondence received. '

Yes

20600

Additional user-defined correspondence Tesponse fields should

| be available for configuration by the administrative user to

accommodate future business needs.

Yes

209.00

Provide capability fo ‘automatically generate, send, and store
emails and letters that are sent as standard responses to all

\ Yes
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Ref #

Business Requirements

ACS's
Response

importance Rating
(Mandatory/
Critical/Desired)

types of correspondence received in the Governor's
Correspondence Office, based on selected subject category
and sub-category.

210.00

| referral address, and referral status.

Provide capability to collect and update comrespondence referral
data inciuding referral date, expected response date, referral
name, contact descriptions as field (Contract Attachment E),
This references the
referrals sent from the Governor's Correspondence Cffice to
external sources, such as State or Federal
agencies/departments, requesting a resporse in régard to
correspondence. received. :

M Yes

211.00

Additional user-defined comespondence referral fields should
be available for configuration by the administrative usero .- -
accommodate future business neads. '

C Yes

Fz.oo

Provide capability to collect and update referral response data
including actual response date, referral response narrative.
This is the response sent from 8 consfituent or other external
source, in response to a referral sent from the Governor's
Correspondence Office. The system must provide the
capability to scan andfor capiure and save an image of the
referral response.

M Yes

213.00

Additional user-defined referral response fields should be _,..
availabie for configuration by the administrative user to
accommodate future business needs.

C Yes J

214.00

Provide capability to record and update content of standard
response jetters in the database, allowing the adminisirative
user to record and update the content and style of standard
|\etters that are sent from the Govemor's Correspondence Office
tp constituents or other external sources and 1o associate those
jetters with selected subject categories and sub-categories.
When the template is selected as the letter to send ioa

| ‘constituent in response to their correspondence, the system

should automatically populate specific information into-the letter
regarding the selected constituent and specific details about the
correspondence that was sent by the constituent and recorded
into the system.

M. Yes -

215.00

Provide capability to customize a standard letter that is sent
from the Governor's Comespondence Office as a response o
correspondence received from a constituent.

M g “Yes

216.00

Provide capability fo create a customized letler as a referral.
response o 8 constituent. In this case, the user would not
choose to modify a standard letter.

217.00

M : Yes

| Provide capability for administrative user to define whether a '

data field is optional or required. The user will identify specific
business rules during the installation Phase to identify whether
a field is optional or required, based on correspondence type;
subject, etc. The administrative user should have the capability
10 override these rules, if needed.

¢ - ... ]. Yes..

For each date, a four-position year field is required.
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Ref #

Business Requirements -

importance Rating | - ACS’s

‘|- {Mandatory/ . Response

Critical/Desired)

301.00

Provide functionality to identify and correct duplicate records
(i.e., two constituents recorded in the database are actually ong

individual, a correspondence record is recorded twice in error, 2
referral is recorded twice in error)

M Yes

302.00

Provide capability to group two or more gonstituents a8
pelonging to one family, household, or organization

- C _ Yes

_ 303.00

Provide workfiow features, which automatically routs
correspondence and referral response information from one
queve o the next. '

M ' Yes

304.00

Provide administrative function aliowing user to insert and
update records in some reference/maintenance tables (i.e.,
correspondence status, correspondence priority, '
correspondence subject categories and sub-categories
[Contract Attachment D] and contact descriptions [Contract
Attachment E). The administrative user shouid have the
capability to activate and inactivate records in each
reference/maintenance tabie, as needed.

M Yes

305.00

Provide administrative function allowing user to configure
workflow in the system, through user-defined rules with
fiexibility to change the rules o accommodate changing
business needs. These items include: routing correspondence
by correspondence iype (Contract Attachment C) or subject

catagory and sub-category (Contract Attachment D); generating
alerts relating to referral response information, such as referral

status, email address, subject category and sub-category
(Contract Attachment D), and key words; and automating case
closure. :

™ Yes

| 306.00

Capability to automatically roufte incoming correspondence,
based on key words and email addresses contained in
elecironic correspondence received from constituerits,
employees, and state agencies/departments. If automatic
routing is uncertain, the system should automatically move the
correspondence fo an assigned queue for manual review and
roufing.

D Yes

307.00

Based on subject category and sub-category {(Contract
Attachment D), the user may not be required to record
information in the system relating fo the constituent or specific
correspondence details. Only statistical information may be
required for some subject categories and subcategories, as
defined in user defined-rules. (i.e., subject categories and
subcategories such as death penalty, dog shooting incident —
just need ability to report on number of contacts for some
subject categories and subcategories; also for mass mailings
from constiluents)

C Yes

308.00

The administrative user should have the capability to record
statistical data by subject (subject category and sub-category)
[Contract Attachment D] beginning with comrespondence
received January 1, 2003, This is the only data that will be
transferred from the existing system to the new system.

C Yes

309.00

Provide capability for user to select one or more options for
roufing & correspondence response to a constituent, including
emall with or without an attachment (i.e., Word or Exce!

D Yes
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Ref # Business Requirements lmportancé Rating ACS's
‘ h (Mandatory/ Response
L Gritical/Desired) B
document attachment), mail and print hard copy. ' l :
310.00 | Capability for user to create Gustomized résponses £o- C Yes
correspondence .
| 311.00 | Automatically generate standard, electronic rasponse for some c Yes
comespondence types (Contract Attachment C), as defined by
administrative user, with ability to modify the automatic
response, if desired. (i.e., form letiers, certificates)
312.00 Automatically associate referral responses from extermnal Mo " Yes
sources with the initial correspondence and referral records with
ability to make corrections if errors occur with the automaiic o
assoqiation process. C _ ,
313.00 | TH!S REQUIREMENT DELETED. | | N | A
314.00 _Capability io view all open, assigned, and resolved . ' M . Yes
correspondence recorgs : ' ' e
315.00 Generate mass mailings and bulk printing of document‘s,'glék;élé,' c - Yes ,
and image files b Tl s : P
316,00 | THIS REQUIREMENT DELETED. = - ‘ N/A - ‘ N/A
317.00 | Capability to archive non-current information (over one year old) _ M ‘ Yes '
318.00 | Capability to scanfcapture, store, and view document images M Yes
| and to associate those images with a comespondence or
referral record. T .
319.00 \ Provide role-based securnity . ‘ ‘ M \ Yes J
920.00 | Capability to receive, scan/capture, and store images of faxes c Yes
] and to associate the image with a correspondence record.
394.00 | Must provide audit trail of all ransactions, identifying the user M Yes
who recorded each transaction and the dateftime of each ’
fransaction. '
372.00 | Ability 1o associate scanned image with one or more * M Yes
correspondence or referral records
323.00 l THIS REQUIREMENT DELETED. . ‘ . NIA l N/A
924.00 | Ability fo associate many correspondence records with one M Yes . |
- constituent ;
325.00 | Ability to associaie a correspondence record with one or more M ' Yes
. constituents (i.e., petition that accompanies letter) :
326.00 -Ability o associate one cofrespondence record with one or M Yes
| more subject categories and subcafegories. B 7 :
327.00 | Ability to associate each subject categories and subcategories ' ' M Yes
(Contract Attachment D) with zero to many correspondence
records. ' _
328.00 | Ability io associate each coﬁespondence record with zero, one, M Yes
or many intemal and external referrals
320.00 | Ability to associate each referral with at least one : M Yes
correspondence record '
'330.00 Jibiiity to associate each correspongence record with zero or ‘ M $ Yes
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.-,‘ %"g" ?i: T
401.00

Ref # 'Business Requirements Importance Rating ACS’s
: .(Mandatory/ Response
‘ Critical/Desired)
more images
| 331.00 | Ability to associate each image record with one or more M Yes
correspondence records (i.e., one document could contain an
invitation and a request) :

T T A A
T e b
Generate print-friendly, customized reports that can be run
weekly or at other specified intervals, including statistical
reports and reports by specified subject category and sub-
category (Contract Attachment D}, county, city, and referral
status. : L

wind 6

T T i
5‘;‘%5% R

402.00

Generate ad-hoc reports. The user should be able to specify a.
date range and other search criteria and generate ad-hoe -
reports as needed. -

Yes

403.00

Functionality to create, save, and print graphs and charts .

Yes

404.00

Capability to import and export data from external data files
fi.e., Excel, AcCess, Text) ’ . S

- Yes

405.00

Capability to generate weekly, monthly, quarterly, and annual
volume reports for email, mail, fax, calls, web forms, letter
requests, and g_ij_’ts upon refuest by the administrative user

Yes

406.00 -

Capability 1o geherate weekly, monthly, quarterly, and annual
volume reports by subject for email, mail, fax, web forms, and
calls {i.e., TennCare, Child Suppott)

" Yes

407.00

Capability to generate weekly report of "outstanding referrals.;'

Yes

408.00

e e T S T T D e
i %1 raliiees “:{ i ; o éﬁﬁauslhjé{ég le:

Capability fo generate monthly, quarterly, and annual volume
report by subject and county for all correspondence. {i.e., 300

| emails, 200 letters, 15 calis, and 34 faxes from Rutherford

County about TennCare) upon request by the administrative
user

: A o Ty A e B AP
When Name, City, Organizafion, and Position
first letter of each field should be displayed with the first letter
capitalized. -

Yes

Yes

The name of the user who records information in the
correspondence system will be derived by the system.

Yes |

A constituent type {organization or individual) must be recorded
for a consfituent.

': Yes

List of constituent types (organization or individual) must be
available for selection by descripfion, not code.

Yes

If the selected constituent type is “Individual,” the following
fields must be recorded fo identify the constituent; First Name,
Last Name.

Yes

506.00

if the selected constituent type is “Organization,” the following
information must be recorded about the constituent:
Organization Name, Address 1, City, State, and Zip Code.

Yes

507.00

If the selected constituent type is “Qrganization,” and &

corresponding first and last name is recorded, the individual

Yes
|
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Ref #

Business Requirements

importance Rating
{(Mandatory/
Critical/Desired)

ACS’s
Response

should be classified as an organizational contact.

508.00

‘If & tonstiiuent is classified as an inmate, the inmate
information can be removed at a later date, if at a later date the

constituent is no longer an inmate. History does not have to be
maintained 1o show that a constituent was once an inmate,

G

Yes

500.00

Ifa constituent has a Tennessee address, the district fields |
should be derived by the system and can be modified by the
user. s e oo ‘

. Yes

510.00

If only one letter js recorded in the middie name field (as a
middle initial), & period should be derivad by the system and
displayed after the initial. ‘

Yes

511.00

When a zip code is recorded, the system should derive and
record the city and state, with the ability fo make modifications,

‘if needed.

Yes

| 512.00

If a correspondence record with a correspondence type :
{Contract Aitachment C) of f‘Emai[“ is recorded, email address
must be recorded for the consfituent. c '

Yes

513.0D

If seven digits are recorded for telephone number, the phone
number shoukd be right justified and the area code field should
be blank. . :

No

514.00

Country should default to U.S., but can be changed by the user.

Yes

515.00

Befors a new constituent can be recorded, a constituent search
is required, allowing selection of constituent record if match is
found. This will help to minimize duplicate constituents inthe
system. :

Yes

51 6.00

When searching for an organization name, the user should be
able to record a few letters or word(s} as Organization Name
search criteria, and the systems should perform & string match.
Search results should display any organization names recorded
with that “string match.”

Yes

517.00

Search criteria should not be case sensitive.:

Yes

518.00

The following fields must be recorded for each correspondence
record before recording a subject (Contract Attachment Dyor
sending a referral or constituent response: correspandance
type (Contract Attachment C), date received, reviewed by. -

Yes

519.00

' Date comespondence received is arequired field and should

default to the current date; this date can be modified by the user
to an earlier date. '

Yes

520.00

if a two-digit year is recorded, the system should save and
display on the interface as a four-digit year.

Yes |

521.00

Coﬂeépondence status is a required field and should be
derived by the system. Status values will be determined .during
the installation phase.

Yes

522.00

Each correspondence record can have only one active status.

Yes

523.00

When a comespondence status is "Closed,” that
correspondence and any related information (subject, referral)
that was documented prior fo the status close date can only be

Yes
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Ref #

Business Requirements' " | importance Rating
: Mandatory/

modiied by a Correspondence User with Administrative:
privileges. '

ACS's |
( ' Response | -
Critical/Desired) TR PR

['524.00

When the correspondence status is updated by an , | o}
administrative user, the cutrent date should be recorded as the
stétus last update.

525.00

When a correspondence status is closed, the status last upcate
is recorded as the current date and cannot be modified bythe |
| user. ‘ T

526.00

Comespondence type i 8 required field for each - ' M
corespondence racord. (Contract Attachment C)

Yes '
Yes
‘ Yes

527.00

The zip code should be recorded for the constituent ifthe C
correspondence type of "Letter” is selected. (Contract
Attachment C)

528.00

List of correspondence types must be available by description,
not code. (Contract Attachment C) '

Yes
Yes '

1 520.00

{ record; this field is derived by the system recording the identity

of the Correspondence User who is recording the initial

| comrespondence record or who later updaies the

cotrespondence record. Reviewed By field is derived-by the

Reviewed By is a required field for each correspondence \ - G-

YBSJ

system and cannot be modified by the user.
THIS REQUIREMENT DELETED. ' : { N/A

‘Eo.oo
531.00

NA

this field should aliow up to 255 characters to be recorded for

Correspondence descﬁptidn is an optional freeform text field; Cc
each comespondence record. )

v
|

'532.00

descﬁp_tion, not associ_ated subject code {Contract Attachmen

The list of subjects must be dispiayed and selectable by M
t
D).

"Yes

533.00

 —

Af least one subject {Contract Attachment D) Is required for all S i

comrespondence. -

Yes

534.00

535.00

correspondence type {Contract Attachment C) can be selected
to further classify correspondence. (i.e., If the selected
correspondence type is letter request, there is @ subset of

| subjects that are applicable fo a correspondence type of letter

request.)

If a subject of “Other” is selected, the user must recorda -
description in freeform fext. (Contract Attachment D)

536.00

The date referred should default to the current date and can be

Only subjects {Contract Attachment D) related fo 2 specific \ c
changed by the user fo an earlier date. \

Yes
Yes
Yes

537.00

538.00

539.00

working day that occurs two weeks from the current date; this
date can be changed by the user but must be greater than or

The expected response date should default to the closest .G
equal o the date of the referral.

or equal o the current date when the referral is created.

The expected response date for a referral must be greaterthanT M-

\ Correspendence can be “Flagged" to indicate that immediate \ M

Yes
Yes
Yes
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| Ref# Business Reguirements Importance Rating | ACS’s
: x o : (Mandatory/ Response
Critical/Desired)
responsé lS réauired: -

.540.06 A fickier file or alert will be used o nofify the user if a response c ) ' Yes .
has not been received from the Governor's Correspondence
Office within 48 hours of initiating the external referral.

541.00 | The actual response date for a referral must be greater than or M _ Yes
equal fo the date of the referral.

542.00 | List of possible referral names must be displayed and M Yes
v | selectable by description, not associated code. ' '

543.00 | Ifa subject is selected before recording contact description : D _ Yes
‘ (Contract Attachment E), the list values for contract description '

field should be filtered to display the most common
department(s) or position(s) referred to for this subject {Contract
Attachment D). However, the user can select any value(s) in
the contact description list. S :

544.00 | If selectad value for contact description is “Mayor,” the user can ' D Yes
select from a list of related cities in Tennessee. {Contract
Attachment E) ‘

545.00 | When the status on each referral related to a comespondence - c : Yes

record is closed, the carrespondence status should
| automatically be closed.

546.00 | The usercan manually close a referral status even if an actual - C Yes .
response date has not been recorded.

547.00 ‘| Referral desc:ﬁpﬁon_is a freeform text field and is optional. . Cc Yes

548.00 | If thé user records that a refermal is inactive, the current date is C Yes

recorded as the inactive date and cannot be changed by the ’
user. A reason for making the referral inactive must be
recorded in freeform text by the user.. -

549.00 | If an actual response date has been recorded, the referral C Yes
cannot be recorded as inactive. '

550.00 | Ifthe user records that a referral is inactive, the referral status Cc Yes
should be updated to “Closed," and a status closure reason
must be recorded in this freeform text field.

551.00 | A letter date should default to the current date and can be . cC Yes
modified by the user to an earlier or later date. .
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LIST NAMES FOR
CORRESPONDENCE TYPES

_ Correspondence Type

'Correspondence Subtype

Annual Report

Brochure

Budget Report

CC for the Governor's Information

Emalil

Express Mall/Fedex

Fax

Gift by mail

1 Gt from visit to Governor’s Office

Gift from Governor's visit o speech

Gift delivered fo Residence

Hand delivered correspondence

Legisiative mai

Letter request

Magazine

Messenger mail

Office telephone (transfer)

Office walk-in .

Patifion

Post-card campaign

REGISTERED MAIL

Telephone call

“Town meeting

Web Form

]
o
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LIST NAMES FOR

SUBJECTS
| Subject Category. i Subject Subcategory '
~| Aboriion Pro
‘ Anti
Adult Protective Services

Agricuttural issues

Funding for programs
Surplus food - commodities - . |
Surplus land sales B

Americorps

Animal welfare

Annexation laws

Anniversary

Business
Church
Pastor
Wedding

| Appointment to Board of Commission

| Thank you for appointment

Request appointment
Resign

Auction item request

Autograph request

[ Banking/Other Financial lssues

Blue Book request

Budget issues

JiRaARE

Specific cuts

Capitol photo requést

increase specific program spending \

Cemetery lssues

Census |ssues

Certificate

Governor's Ouistanding Tennessean Award %

Colonel Aide deCamp

Tennessee Ambassador of Goodwill
Honorary Tennessean
Judges Appoiniment

[ Boards and Commission
| Award Merit

| Day of Recognition

| Appreciation '
[ Centenarian Award - _
[ Tennessee Youth Achievement Award '
[ Eagle Award of Merit

[ Girl Scout Award of Merit

Childcare

Packground check for childcare workers
Child-Care center licensing
[ Child-Care center funding
| Policy lssues

Children

| Abuse
‘ﬂiopﬁon
Child support

Foster parentin
Grandparent's rights
Legal custody

AN

Tennessee's Outstanding Achievement Award._|

;_L_LL_L :
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Contribution request

! internet scams

Death penalty

General
['Specific case

|1

Disaster Planning/Recovery

Agricultural Disaster Area Designations

Federal Disaster Area Designations
Flood Plain Locations
Insurance problems foliowing disaster

"1 Disptaced workers

Drinking water quality/supply

Eagle Scout Letier

| Education Adult

Education Higher

Complaint against ﬁéﬁiculér school

Residence requirements for non-UT school
Residency requirements for UT System

| Education K-12

["Charter schools’

Complaint against particular school
lﬁ’ess codes
Drug-Free Tennessee Program

Governor's Schools”
Funding for schools
Home schooling

["Prayer in school
[ School safety
School-to-Career
Tennessee Secondary School Athletic Agency
-TSSAA '

Elder abuse

]

~ IFederal Government .

]
Employment issues |
Encouragement and support
_Entertainment industry issues : : é
Environmental Issues Air quality
Land acquisition ]
Recyciing '
Water quality of takes and rivers
Expungement of record | j
Extradition 1

Department of Defense
Department of Energy
Department of Justice
["Economic Deveiopment Administration Grants |

27

B
.

Financial Assistance ]

é_]

|

|

|
|
Il
|

Subject Category Subject Subcategory
. State custody |

Clemency :

Community Development Block Grants

Community service /volunteers

Computer issues - general

Congratulations | Baby

, Busingss : _ :

Grand opening . 1 ‘
Winning championship ‘ oo
Wedding

Consumer issUes Product safety
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Subject Category

Subject Subcategory

Environmental Protection Agency

Equal Employment Opportunity Commission
(EEOC) ‘

Health & Human Services

Housing & Urban Development (HUD)
Medicare/Medicaid
Military

Nuclear Energy Issues
President

Flag Request

U.S. flag

Flat Stahley Letter' '

Tennessee flag

Forestry

| Fraud

Gambling Issues

Casinos

Video machines ' |

GED

(ift to Governor

Art work
Book/reading material

| Holiday decorafion

| Plague/Award

Calendar
Clothing
Collector's item
Flowers/plant
Food/drink
Gift basket
Handmade craft

Home furnishings
Jewelry
Music

Office decorations/supplies
Video

Girl Scout letier request

Governor's photo request

Gun control issues

Conceal Carry Laws

Second Amendment Rights
Pro -
Anfi _ |

Hate mail

Health issues

[ Drug abuse

AIDS/HIV -

[ Vital records - birth

Homeland Security

Vital records - death

Housing issues

Human rights issues

Hunting issues

Bag limits
Seasons

\mmigration issues

Internet issues

Internat sales

- | i
Pornography S
Privacy |
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Subject Category | Subject Subcategory J
‘ Spam
T Taxation B
SEEE Tennessee website
Investigative lssues | Criminal Investigation

Report illegal activity
. I'Sex Offenders Registry
Invitation to Tennessee request | '
Lape! pin request ‘ l .
Legal Issues ' ‘ T Judges appointment
- "Complaints against judges
Lifigation - involving Governor ‘
iigation - Involving State
Tennesses Code Annotated
Licensing - ‘ Drivers Licerise K
' Handguns

Hunting & Fishing
Reguiafory Boards

Local Workforce Investment Area Designation
| ocal issues ‘ ;
Lottery - ‘ ‘ " Jobs with lottery

\Tﬂ“cy
Scholarsnips

"'Vendor issues

Map request

National Guard
National Governor's Association
National Parks lssues

Parole issues , | Request parole
‘ ["Complaints against parole board

Passports/Visas

Pen pals of Governor

- Personal - First Lady

Policy Inifiatives - General

Policy Initiatives-Specific

Praying for Governor

| Press issues

Prison Issues ' \ﬂnate Grievance
P

I
1
|
Personal - Governor I
|
\
|

rison medical care
| Sexual assault

[ Transfer request
Privatization - General |
Proclamation | Request proclamation
[ Protestlendorse _proclamation
Recommendation request Po college '
To THP
Recreation Issues . Boatin
Recreation Areas
' | State Parks
rRegionaUNational Programs | Appalachian Regional Commission

|
.
=
ﬂJ
%
- | Native American issues : . .
. [ Nursing home regutafion i . %
€
i:l\_
3
Il
il
|
-
J
AJ
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~__ Subject Catego Subject Subcatego

Council of State Governments
Delta Regional Authorit

Job Training Partnership Act

Jobs for America's Graduales
Southern Regional Education Board
Southern States Energy Board
Tom Big-Bee Waterwa

Religious 1S5UES

qet from City, County, Eie.

Bud
Corporate Annua!l Report _
-_—o ;

nen Ap pointment Report

Special Audit

\

Retirement

Siate/Local Government

Royal Ranger \etter regquest
. Safety Issues

ial vehicle safe o

Complaint - Tennessee Highwa Patral

Restoration of driving privileges

First Lad and Governgr as couple

|
’
Socort Sovemr. — ’

See_ac_h reguest of cop

State Constitution
State Employees

ment Benefils

’
D

Professional Privilege Taxes
-’Proeﬁ Tax '

Amber Alert _ '
‘Need assistance of
_’Repoﬁ complaint -

' ' ’Backround check :

Tennessee Occupational Safet and Health

30

!

I

Resolufion S

i\i

| Commerc
: Comiiment-Tennessee Highway Pairol _
Schedule : First Lad '
. T R Gavernor

Southern Governot's Assoclatlon

D
Retire i :
Workers' Compensation ' '
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Subject Subcategory

Subject Category

Administration (TOSHA)

Tennessee Valley Authority (TVA)

Thank you

Threat mail .

TennCare Casework
Fraud |
Policy _ i

TN State National Guard

Provider questions/concerns

Tobacco settlement

Tobacco use .

By ieens

In public places .

Tourism

Transportation lssues - -

1 Litter

Road Conditions

Road Construction

Speed Limit Signs
Unclaimed property
Unemployment insurance .
Veterans lssues Veteran's benefits

eteran cemetery

Veteran's homes

7 Walking Horse Issues

Welcome

Welfare lssues

| (Families First

Aid to Families With Dependent Children
(AFDC) '

General assistance needs

| Policy

Wildiife lssues

1 O I O O s B

| Workers Com pensation

1 .
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LIST NAMES FOR
CONTACT DESCRlPT_IONS
[ Contact Type Contact Description ]
Federal ' Representative William L. "Bill" Jenkins

Representative John J. Duncan, .Jr.
‘Eepresentativ'e Jim Cooper
Representative Lincoln Davis ﬂ
\Epresentative ZachWamp =
- [Representative Bart Gordan ' R
}jepresentative Marsha Blackburn
Representative John Tanner
Representative Harold Ford, Jt.
Senator Bill Frist
" [Senator Lamar Alexander
' b@mmunicaﬁons Director
Boards and Commissions
| Consfitution Services
Egisiation .
- | Scheduling
F}hief Administrative Officer
Deputy Governor
[Deputy Administrative Officer
| Deputy for Policy
Facilities Administrator .
First Lady's Personal Assistant
Legal Counsel _
Parsonal/Executive Assistant
Personnel/Budget Officer
Press Secretary -
[ Children's Cabinet
\idministrative Office of the Couris
Al

Governot's Staff

State Agency

Alcoholic Beverage Commission
rts Commission :
Atiorney General
Board of Paroles -
Commission on National and Community
Service ' :
Commission on Aging
| Compirolier
| Election Commission I :
TEmergency Management Agency (TEMA)
Film, Entertainment, and Music Commission
Higher Education Commission {THEC)

Historical Commission

[ Homeland Security ‘
[Housing Development Agency (THDA)

, \EJman Rignts Commission .

Office of Criminal Jusfice
[ Secretary of State
[ State Library and Archives
‘Eate Museum

State Treasurer

[ Student Assistance Corporation (TSAC)
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Tennessee Board of Regents (TBR)

Tennessee Bureau of Investigation (TB)

Tennessee Regulatory Authority (TRA)

TVA

University of Tennessee

Wildlife Resources Agency (TWRA)

|

State Department

- I Transportation

Agriculture

Children's Services

Commerce and insurance

Correction _ ,

Economic and Community Development

Education

Envircnment and Conservation

Einance and Administration

Financial Institutions

General Services

Health -

Human Services

Labor and Workforce Development '

Mental Health and Merntal Retardation

Mitary |

QIR |

Personne)

Revenue

Safety

rl’ennCare Bureau
Tourist Development

| Veterans' Affairs
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ADDENDUM 1

ACS Desktop Solutions, Inc.
| Intranet Quorum |
SOFTWARE LICENSE AGREEMENT

ACS Desktop Solutions, Inc. (“ACS,” “I jcensor,” or “Contractor”) hereby grants 10
State of Tennessee Department of Finance and Administration, Siite 1800 William R.
Snodgrass Tennessee Tower, 312 8t Avenue North, Nashville, TN 37243-1510 (the -
| icensee”) a perpetal, non-exclusive, nontransferable license to use the Intraner
Quorum software system, in accordance with the terms and conditions of the contract
- pursuant to RFP # 317.03-108 (the “Contract”) and of this software Jicense agreement
(the “License™. > ‘ |

1. The Software. The Infranet Quorum software systén inclides computer programs
that are owned by and proprietary to ACS and computer programs developed by third
parties that are licensed to ACS and sublicensed to Licensee by ACS under this License
(the “Software™). This License includes the right to use the Software provided by ACS
and all modifications, translations, adaptations, upgrades, and enbancements tothe
Software obtained from ACS, in accordance with the Contract and the provisions of this
License. :

2. License Term. This License shall become ‘effec;tivé. uponmstallatlon of the Software
on Licensee’s computer and shall be for a perpetual term unless the ‘Contract or this
License is earlier terminated. - ' ' '

3. License Fee. As consideration for this License, Licensee agrees to pay to ACS the fees
. set forth in Contract Sections C.3 and C.5. ' :

4. Authorized Use of the Software. This License entiﬂcs the Licensee to one hundred
(100) copies of the Software. L icensee agrees that the Software will be used only as
follows: : : : o e : S

(a) The Software will be used solely byl anthorized agents of the State of Tennessee (also
referred to as "Authorized Users") C _

(b) The Software will be used by the Licensee for internal purposes and to provide client
services to its direct constituents. :

(¢) No more than one hundred (100) authorized named users may use the Software at any
given time. Licensee may purchase additional licenses at a later date.

(d) Bach licensed copy of the Software may be used on a single computér for purposes of

serving the internal needs of Licensee as components of the integrated system
provided by Licensor. '
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(¢) Licensee may make one (1) backup of each copy of the Software in machine-readable
~ form, for backup purposes only, provided that Licensor's proprietary legend is
included. ' ' ,

5. Limitations on Use of the Software. Licensee agrees that the Software will be used
only for internal governmental agency business purposes. Further, Licensee understands
and agrees that the license granted to Licensee under this License hag the following
limitations. Licensee will not (and will not permit others to):

(a) Copy, distribute, or otherwise permit others to use the Software, except as permitted
under the explicit terms of this License; -

(b) Decompile, disassemble, reverse engineer, or otherwise attempt t0 discover the
source code for the Software; :

() Make any changes, enhancements, derivative works, or other modifications to the -
Software; ' ' '

(d) Sell, sublicense, lease, assign, barter, loan, or otherwise transfer the Software to a
third party, except as provided otherwise in this License;

© Remove.,. alter, or cbscure any copysight or other PrOPriétary notices on the Software
or copies of the Software; ' g

(f) Provide use of the Software or functions of the Software to any third party through a
" service bureau or application services provider (ASP) arrangement; or

(g) Use the Software for any purposes or in any manner directly or indirectly in violation
of any law, regulation, or court order applicable to the State of Tennessee, or in the
aid or any unlawful act or undertaking. '

The above limitations notwithstanﬁiﬁg, all restrictions on access to the SoﬂWare, and
confidentiality of the Software, shall be subject to the requirements of T.C.A. 10-7-
504(a)(18). _

6. Ownership. All rights, title, and interest in and to the Software (including any |
modifications, translations, adaptations, upgrades, and enhancements 10 the Software)
shall at all times remain the sole and exclusive property of ACS. The Software 18
protected by the United States Copyright Act and other intellectual property laws and
international treaties. By acquiring this License to use the Software, Licensee will neither
OWn nor acquire any claim or right of ownership in the Software or mo difications,
upgrades, or enhancerments of the Software.

7. Indemnification for Infringement. ACS shall indemnnify, hold harmless, and defend

Licensee against any action brought against Licensee to the extent that the action s based
on a claim that the unmodified Software, when used in accordance with this License,
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infringes a United States copyright, patent, or other proprietary right. ACS shall pay all

- costs, setflements, and damages finally awarded. Licensee agrees to promptly notify ACS
in writing of any claim, agrees to permit ACS contro] of the defense and settlement of
-any action, subject to the approval of the Tennessee Attorney General, and agrees to
provide all reasonable assistance in comection with the defense of the action. Ifall or
part of the Software is finally adjudged to infringe, or in the opinion of ACS is likely to
‘become the subject of a claim for infringement, ACS may, at its sole option, obtain for
Licensee the rights necessary to continue using the Software, modify or replace the
Software to make it non-infringing, or refind the license fees and all installation fees paid
upon return of the Software to ACS. - ‘

8. Notices To Parties. Notice provisions shall be as specified in Contract Section E.2.

9, Severability. If all or part of any term or condition of this Licénse, or the application
of any term or condition of this License, is determined by any court of competent
jurisdiction to be invalid or unenforceable to any extent, the remainder of the terms and
conditions of this License (other than those portions determined to be invalid or
"unenforceable) shall not be affected, and the remaining terms and conditions (or portions
" of terms or conditions) shall be valid and enforceable to the fullest extent permitted by
law. If a jndicial determination prevents the accomplishment of the purpose of
this License, the invalid term or condition (or portions of terms or conditions) shall be
restated fo conform with applicable law and to reflect as nearly as possible the original

intention of the parties.

10. Governing Law and Venue. This License shall be governed by, interpreted,
construed, and enforced in accordance with the laws of the State of Tennessee, without
reference to the principles of conflict of laws. The application of the United Nations
Convention on Contracts for the International Sale of Goods is expressly excluded.

11. Waivers or Forbearance. Any delay or failure of either party to insist upon strict
performance of any obligation under this License or fo exercise any right or remedy
provided under this License shall not be a waiver of that party’s right to demand strict
compliance, irrespective of the number or duration of any delay(s) or failure(s). No term
or condition imposed on either party under this License shall be waived and no breach by
either party shall be excused unless that waiver or excuse of & breach has been put in
writing and signed by both parties. No waiver in any instance of any right or remedy shall
constitute waiver of any other right or remedy under this License. No consent to or
forbearance of any breach or substandard performance of any obligation under this
License shall constitute consent to modification or reduction of the other obligations or
forbearance of any other breach. . ‘

12. Entire Agreement. The contents of the Contract and this License constitute the entire
understanding and agreement between the Parties and supersede any prior agreements,
written or oral, that are not specifically incorporated by reference in the Contract or this
License. The terms and conditions of the Contract or this License shall not be amended
except by written agreement signed by both parties.
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